
BOARD MEETING MINUTES 
October 20, 2014 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
Mike Jacobs on October 20, 2014. 
 
Roll Call 

Present:  Mike Jacobs, President; Debi Ehrlichman, Vice President; and David Wilson, Member. 
 
Absent:  Dick Nicholson and Dick Potter, Members. 
 
The following topic was discussed: 
 
Future Shoreline:  Long-Range Enrollment and Facilities Planning 
Marla S. Miller, Deputy Superintendent and Brian Schultz, Executive Director of Schools, 
presented. 
Mr. Schultz provided an overview of current enrollment and classroom data, using the following 
documents: 
• 2014-2015 Elementary Class-Size Count—October enrollment counts (used by Position Control 

to monitor staffing) 
• 2014-2015 Elementary Building Capacity Summary—September enrollment counts 
• Elementary English Language Learners (ELL) in Shoreline by Building (Fall 2014) 
• Elementary Special Ed Classrooms (as of 10/13/14) 
• 2014-2015 Boundary Exceptions (as of 10/20/14) 
 
Mr. Schultz gave credit to Dan Stevens, Facilities Modernization Coordinator, for his work on the 
Elementary Building Capacity Summary.  A section of that document outlining maximum capacity 
for each elementary building is included below: 
 
Optimal Class Size:   25 

School Name Teaching Stations School Capacity 95% 
Briarcrest 21 525 499 
Brookside 22 550 523 
Echo Lake 19 475 451 
Highland Terrace 20 500 475 
Lake Forest Park 23 575 546 
Meridian Park 15 375 356 
Meridian Park Hi-Cap 7 175 166 
Cascade K-8 @ Mer Pk  8 200 190 
Parkwood 18 450 428 
Ridgecrest 18 450 428 
Ridgecrest Hi-Cap 6 150 143 
Syre 20 500 475 
 TOTAL 197 4,925 4,680 
 
As a result of using the above data in discussions late last spring, staff made the decision to hold 
schools at a 95% capacity (unless they were already over that) to ensure there would be space in 
the neighborhood schools for families who moved into the District over the summer.   
 



Study Session Minutes – October 20, 2014 
 

 2 

Mr. Schultz stated that he truly believes that all of the Districtʼs elementary students are in rooms 
that were intended to be classrooms. 
 
When reviewing the elementary special education classrooms document, it was reported that in the 
interest of space, programs are sometimes moved from one building to another.  For example, as 
the sixth graders in the self-contained program at Brookside move on to middle school, the 
incoming younger class is now going to Echo Lake in an attempt to be as least disruptive to 
students as possible. 
 
The boundary exception document reflects a total of 1,063 non-resident, out-of-district boundary 
exceptions and 801 resident boundary exceptions (which includes students attending Cascade K8 
and programs such as special education, Hi-Cap, etc.). 
 
Ms. Miller provided an overview of facility monitoring requirements.  Monitoring of facility conditions 
includes ensuring safe learning and working environments, determining annual and short-term 
maintenance needs, as well as long-term replacement recommendations.  Monitoring of facility 
capacities includes planning for enrollment growth, preparing for program placement needs, and 
planning for class size reduction initiatives, such as I-1351 and the McCleary Decision.  The 
following documents were shared with the Board: 
• District Kindergarten Enrollment (Head Count) 2007-08 through September 2014 
• District Total Enrollment (Head Count) 2007-08 through September 2014 
• Staffing and Classroom Comparisons:  District, McCleary, and I-1351 
The kindergarten enrollment document reflects a steady but slight increase from year to year.  The 
total enrollment chart reflects a fairly steep increase over the last three years, from 8,672 head 
count in 2011-2012 up to 9,142 in September of 2014.  When the move was made this year to 
provide all-day kindergarten for every child, the classroom spaces for half day and ADK were 
already in place, for the most part, and did not pose any difficult facility changes. 
 
In most grades, Shoreline is already staffing at a smaller student to teacher ratio than is required by 
the McCleary Decision.  The current number of classrooms in Shoreline as generated by the 
Districtʼs staffing ratio is 353.  If McCleary is funded using the state prototypical funding model, the 
number of classrooms needed would shift to 320.  The passing of Initiative 1351 would increase the 
number of classrooms to 396.  The timeframe for implementation in both of those cases targets the 
2017-2018 school year.  I-1351 has an additional provision that states if facilities arenʼt available, 
dollars could be used towards having another adult in the classroom. 
 
One of the tools often used by school districts in long-term planning for facility requirements is a 
capital facilities plan.  A capital facilities plan is an outgrowth of the Growth Management Act, which 
states that school districts, among other government services, need to be able to plan to serve the 
population in a particular area.  A six-year planning horizon allows for (1) a review and assessment 
of facilities now in order to develop a prioritized list of any important changes, (2) process that with 
the community, and  (3) develop a long-range plan.  (Ms. Miller distributed sample copies of plans 
used by Bellevue, Edmonds, Issaquah, Lake Washington, and Northshore School Districts.)  As 
part of this process, there is a provision for districts to make application for impact fees.  
 
The Board and Superintendent agreed that Ms. Miller should begin drafting an outline for a long-
range capital facilities plan, with the assistance of a consultant with expertise in this area.  Hiring of 
a consultant will be brought to the Board for approval at a future meeting.  She and the consultant 
will report to the Board in January.  Among other things, the report will include updated, 
comprehensive long-range enrollment projections (including birth rates, etc.) as well as a detailed 
inventory of facilities. 
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Superintendent Miner expressed appreciation to Marla Miller, Brian Schultz and their teams who 
worked together in preparing the information shared at this meeting. 
 
 
Adjournment:  6:03 p.m. 
 
 
 
 
   
 Mike Jacobs, President 
 
 
 
Attest:  November 3, 2014 
 
 
 
   
Rebecca L. Miner, Secretary to Board of Directors 


