
BOARD MEETING MINUTES 
October 13, 2008 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President Debi 
Ehrlichman on October 13, 2008. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Dick Potter, 
Member; and Maren Norton, Member.  
 
The following items were discussed: 
 
1. Bond Sale Update 

Marcia Harris, Deputy Superintendent, and Trevor Carlson, Senior VP, Seattle-NW Securities 
 Mr. Carlson expressed appreciation to Debi Ehrlichman, Sue Walker, and Marcia Harris for 

accompanying him to San Francisco for the meetings with Moody’s Investors Services and Standard 
and Poor’s.  He doesn’t expect any changes to the bond rating as the bond rating companies will need 
to see a trend of a positive ending fund balance going forward.  The good news is that there has been a 
dramatic shift from the financial status of the district 2-1/2 years ago. 

 
 Mr. Carlson will be monitoring the bond market conditions over the next week.  He shared a graph that 

still indicates historic lows in interest rates; bonds will not be issued at 10% as they were in 1983 and 
1984; credit spreads have widened; and risk premiums have increased.  The district purchased the 
State of Washington Bond Guarantee for $100, which enables the district to borrow the state’s credit 
rating.  This will definitely help and increase the marketability of the bonds. 

 
 Financing goals include: 
 • Provide funds for scheduled capital project needs; 
 • Structure bonds to match useful life of assets; 
 • Provide a stable total tax rate - issue/close bonds in calendar year 2008 for tax collection in 2009; 
 • Create flexibility for future bond authorization; 
 • $25 million par amount - maximize capital projects fund deposit. 
 
 If there is not an efficient bond market on October 20, there is no penalty for delaying the bond sale.  

However, it can be dangerous to try and predict the direction of interest rates and time the market.  If 
the financing cannot be achieved on October 20, the sale would go into a day-to-day status and a 
special Board meeting would need to be called in order to adopt a bond resolution. 

 
 Mr. Carlson will be reviewing who is accessing the bond market on a primary basis, who is engaging in 

secondary market trades or investor purchaser bonds, who is liquidating, etc.  The Preliminary Official 
Statement will be circulated on Tuesday, October 14.  This is the prospectus which gives investors the 
structure of the transaction and informs them that the sale is backed by the unlimited tax collection of 
the school district.  This results in the first feedback from the investors’ side. 

 
 Across the shorter yield curve, interest rates are running about .75 to 1.50 percent higher than last 

summer, which would be at approximately 5.50%.  There is also a possibility of going with a shorter 
span and a smaller issue (less than $25,000,000).  Mr. Carlson will be discussing all the possibilities in 
view of the fluctuating market with his team. 

 
 Superintendent Walker will survey the Board for two available dates next week for a special Board 

meeting. 
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2. Career and Technical Education (CTE) 
Brian Schultz, Executive Director of Schools; Bobbie Peterson, Director of CTE; and Mark Madison,  
Edmonds School District, presented. 

 Mr. Schultz introduced Mark Madison.  Mr. Madison currently serves as the Vocational Director for 
Edmonds School District and sits as the Chairman for the OSPI CTE State Advisory Committee.  Mr. 
Madison has been instrumental in looking at CTE equivalencies, curriculum development, programs of 
study, and implementation of “Lead the Way,” a pre-engineering program of study. 

 
 Ms. Peterson reviewed the district’s current programs as listed in detail in the packet of information 

provided to the Board.  Mr. Madison was hired to assist the district in reviewing CTE programs to make 
sure that CTE offerings lead beyond the high school and that they bring meaningful outcomes to 
students and the community. 

 
 The CTE department is divided into three industry major strands:  Business and Marketing, Family and 

Consumer Science Education (formerly Home Economics), and Trades and Industry.  Within these 
three strands are clusters or pathways as follows: 

  
 Business and Marketing 
 • Accounting (considered in some reports the most sought after degree in the United States) 
 • Business Administration 
 • Marketing 
 • Web Design 
 • Computers 
 
 Family and Consumer Science Education 
 • Careers in Education/Child Development 
 • Culinary Arts 
 • Foods and Nutrition 
 • Home and Interior Design 
 • Consumer Economics 
 • Human Development 
 
 Trades and Industry (Industrial Arts) 
 • Automotive (NATF Certification)* 
 • BioTech 
 • Construction Trades 
 • Digital Photography 
 • CADD (Computer-Aided Drafting) 
 • HTML 
 • Fire Science (Pre-EMT) 
 • Video Productions 

* Articulated with the Shoreline Community College program, which is considered the best in the world. 

For the first time, Advanced Placement (AP) Biology and AP Psychology have been added to the 
curriculum. 

 
 When the CTE review is complete, the expectation is to have a proposal for a process that objectively 

looks at district programs and provides data that is both reliable and credible for evaluation of CTE 
programs.  Ms. Peterson provided a 20-page document, sorted by post-secondary institutions. 
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 Mr. Madison reviewed the evaluation process.  OSPI and the federal government have narrowed down 
their five targets in order to define what a quality vocational program should look like based on recent  
education reform changes.  The criteria for reviewing career and technical education involves: 

 • Post High School Connections 
 • Workforce Wages and Demand 
 • Degree of Student/Community Interest 
 • Program Utility for Students 
 • Operational Factors (Design Phase) 
  
 Post High School Connections 
 Students do not complete their technical program when they graduate.  Their program of study is 

generally directly connected to a post-secondary program in the form of a two-year college program, a 
certificate or apprenticeship program, or even in some cases a four-year university program. Closely 
connected to this is the opportunity for students, while in high school, to earn college credits or industry 
certification.  The college credits double as high school credits.   

 
Workforce Wages and Demand 
A quality program needs to lead to employment where wages provide for self-sufficiency and 
opportunities.  If it is clear that a program is in a field where opportunities are plummeting, then having 
students spend a lot of time and energy in a program where realistically there are no available jobs 
would mean that it is not a quality program in terms of state and federal standards. 
 
Degree of Interest 
Districts must look at interest patterns for students as well as parents and community members in 
regard to what is offered in the high schools.  It is important to consider school culture factors.  Are 
there programs that individuals just can’t imagine not having at a particular school? 
 
Program Utility for Students 
The degree to which a CTE class can serve multiple purposes for students increases the benefit of the 
program.  Are there opportunities for academic equivalency for a CTE course towards graduation 
credits?  An example of this might be a CTE class that satisfies an art or health or PE credit.  The state 
has recently released a tool kit for equivalency evaluation and determination for school districts.  Some 
CTE programs can also serve as Advanced Placement credit, for example Environmental Science, 
Computer Science, AP Psychology or AP Biology - programs that can be integrated within a CTE 
course. 
 
Operational Factors 
The degree of flexibility of space needs to be considered along with the cost of operations.  Many 
programs can share space whereas other programs are less flexible and need dedicated spaces. 
 
Program Review Process 
The Program Review Committee will consist of key stakeholders that will begin gathering and reviewing 
data around existing programs.  There is a well laid-out timeline with the following key outcomes: 
• Analysis of existing CTE programs using criteria; 
• Analyze emerging CTE programs options using criteria; 
• Recommendations of overall CTE program modifications and possible additions based on analysis; 
• Recommendation of CTE programs to Superintendent’s Staff; 
• Recommendation of CTE programs from Superintendent’s Staff to School Board. 

 Ms. Peterson shared the timeline for CTE review meetings.  It is proposed that meetings begin on 
October 16 and run through December 1, with a presentation to the Board on December 8.  She also 
shared a proposed list of committee members, representing a cross-section of teachers, parents, 
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administrators, and community members.  Ms. Ehrlichman suggested that students also be included on 
the committee.  Mr. Wilson suggested including representatives from the professional community. 

 
 There was also a discussion about partnering with the Public Health Lab in terms of appropriate CTE 

programs.  
 
Ms. Walker concluded the meeting by reporting that the first “Community Connections” article had been 
produced in the Shoreline Journal.  It will appear on the inside back cover each month.  Kudos to Craig 
Degginger for making it happen and to Marcia Harris for bringing the idea from Peninsula School District. 
 
 
 
Adjournment:  5:25 p.m. 
 
 
   
 Deborah Ehrlichman, President 
 
Attest:  October 20, 2008 
 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours.  


