
BOARD MEETING MINUTES 
October 9, 2006 

Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:34 p.m. in Room #D-105 of the Administrative Offices at the Shoreline Center by President 
Mike Jacobs on October 9, 2006. 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; and 
David Wilson, Member. 
 
Absent:  Dan Mann, Member 

*  *  *  *  *  *  *  * 
The following items were discussed and documents reviewed: 
 
 1. Year-End Closing 
  Presentation by Deputy Superintendent Marcia Harris. 
  • Interfund transfers - Last spring, the Capital Projects Audit Review Committee was 

formed to review what Capital Projects Fund expenditures should appropriately be 
charged to the General Fund and what General Fund expenditures should be 
charged to the Capital Projects Fund.  Ms. Harris reviewed a memo that was 
prepared by Financial Consultants Bob Boesche and Dan Reff, outlining and 
summarizing the committee’s work. 

 
   A total of $940,771.50 in adjustments should be made in order to transfer 

expenditures made in the General Fund that should be correctly charged to the 
Capital Projects Fund.  Of the $940,771.50, $165,678.88 must be paid for by non-
bond (property sale) proceeds.  The remaining balance of $775,092.62 are qualifying 
transactions that will be appropriately associated with bond proceeds from the 2006 
bond measure. 

 
   A total of $43,835.50 in adjustments should be made in order to transfer 

expenditures made in the Capital Projects Fund that should be correctly charged to 
the General Fund.  After a thorough review, it was determined that these charges for 
copier leases and data processing did not qualify as being capital in nature.  The net 
change from the Capital Projects Fund to the General Fund is $896,936.00. 

 
   In answer to a question posed by a board member regarding why some of these 

expenditures weren’t charged to the Capital Projects Fund originally, Ms. Harris 
explained that one of the reasons is that payroll cannot be run through Capital 
Projects.  Therefore, a transfer is necessary.  During 2006-07, General Fund 
charges will be reimbursed by the Capital Projects Fund monthly. 

 
  • Additional Write-Offs of Receivables - These write-offs are for accrued revenue that 

was never realized and thus needs to be deducted from the revenue for the ending 
fund balance for 2005-06.  There are three items listed on the handout “Unrealized 
Accrued Revenue” totaling $274,044.95 and they are as follows: 

   (1) Shoreline Community College Career Education Options (CEO) apportionment 
for summer enrollment in 2003 was booked as revenue ($200,144.49) but never 
received as it was not reported in accordance with OSPI timelines (after the audit for 
2002-03 was completed); 
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   (2) A grant from August 2004 in the amount of $73,508.28 that should have been 

reversed but instead was receipted in as revenue when it was received; and 
   (3) Unrealized revenue from prior years in the amount of $392.18.   
 
   The above items will be brought forth at the October 16 regular board meeting for 

approval. 
 

 2. District Advisory Committee for Program & Operations Update 
Marcia Harris and Brian Schultz reviewed the packet of information that was distributed 
at the first meeting of the committee held on October 4, 2006.  The committee includes 
27 community and staff members and is chaired by Marcia Harris and Brian Schultz.  
The packet included the following:  agenda, statement of purpose, roster, fiscal 
projections through 2007-08, enrollment and building history, current map of district, 
FTE enrollment for 2006, K-8 head count enrollment by site for 2006-07, “an elementary 
model”, site capacity for elementary, overhead costs for elementary and middle schools, 
and tentative future agendas.  Two additional dates have been added to the meeting 
schedule:  November 8 and December 6. 
 
 
 

Adjournment:   5:29 p.m. 
   
 Mike Jacobs, President 
Attest:  November 6, 2006 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


