
BOARD MEETING MINUTES 
September 24, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:30 p.m. in the Shoreline Room of the Administrative Offices at the Shoreline Center by 
President Mike Jacobs on September 24, 2007.   
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; and David Wilson, Member. 
 
 1. Enrollment and Class Size 
  Deputy Superintendent Marcia Harris presented. 
  Ms. Harris reviewed the following documents with the board: 
  • Enrollment Projections 2007-2008 
  • Grade Level FTE by Month 
  • Building FTE by Month 
  • 2007-2008 Elementary Class-Size 
 
  The first document reviewed was Enrollment Projections 2007-2008.  Information from 

that document is listed below: 
 
  Historical FTE Data 
           Proj. 
   Grade 2002-03 2003-04 2004-05 2005-06 2006-07 Sept 07 2007-08 
 K 280 292 310 316 302 273 290 
 1 624 590 623 635 643 607 612 
 2 675 635 603 646 644 647 656 
 3 705 693 653 610 634 628 632 
 4 759 733 699 649 614 628 634 
 5 771 768 748 714 668 590 623 
 6 781 779 785 748 713 650 663 
 7 805 785 803 799 760 709 716 
 8 738 799 782 801 807 751 757 
 9 917 867 893 932 965 910 891 
 10 720 815 785 801 822 887 848 
 11 783 713 802 751 759 774 769 
 12 699 780 623 753 624 692 620 
    Total 9,257 9,249 9,109 9,155 8,955 8,745 8,711 
 
 The budget process for 2007-2008 was based on last spring’s projection of 8,711 full-

time equivalents (FTE).  As can be noted above, September’s enrollment (as of the 
official count date, September 10) came in at 8,745 FTE, so based on these numbers, 
schools were not overstaffed.  The high school numbers are higher than projected, 
particularly at the ninth grade level, but typically, these numbers drop off as seniors 
obtain their graduation requirements during the year.  Also, Running Start classes begin 
at the community colleges in late September, so the October counts will show a 
decrease at the high school level as students commence those classes.  It should also 
be noted that with the exception of the “Sept 07” column, all other columns reflect 
averages from September through May of the year listed, whereas the “Sept 07” column 
reflects actual counts for September only. 
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 The second document, Grade Level by Month, showed the September FTEs versus 

what was projected, with an added column, “Difference”.  Particular differences noted 
were at the fifth grade level (-32.90) and the tenth grade level (+39.20).  Overall, the 
difference between projected and actual enrollment was 33.67 FTE. 

 
 Ms. Harris referenced Mr. Jacobs’ question from an August board meeting regarding 

requests for transcripts/student records from other districts.  A report was run off the 
student information system indicating that 75 fewer students withdrew at the elementary 
level in 2007 than in 2006; 61 more than last year at the middle school level; and 75 
less at the high school level.  There doesn’t appear to be an unusually higher number of 
movement. 

 
 The third document, Building FTE by Month, listed September’s counts versus projected 

by building.  Again, the high schools came in higher than projected with Shorecrest at 
+86.20 FTE and Shorewood at +64.00 FTE.  Parkwood had an increase of 36.50 FTE 
as a result of adding two half-day kindergarten classes for the district’s overflow.  Mr. 
Mann asked where the shortfalls (-14.10 FTE) were in the Room Nine projections.  Ms. 
Harris responded that they were primarily in grades 5-8.  Home Education Exchange is 
up 13.83 FTE and still growing. 

 
 2007-2008 Elementary Class-Size – Shortly after the count date of September 10, Ms. 

Harris and Mr. Bill Fritz, Human Resources Director, reviewed elementary class-sizes in 
order to determine how best to balance out classes and implement splits.  The overload 
triggers for elementary classes are as follows:  Grades K-3, 24; grade 4, 26; and grades 
5-6, 27.  In harmony with the new language in the SEA collective bargaining agreement 
(Section 32.2.9), classes in overload situations received an additional .2 certificated FTE 
assistance.  Examples of classrooms that received such assistance included: 

 • Briarcrest - grades 5/6 split received an additional .2 FTE 
  (24 students, 6-5th graders and 18-6th graders) 
 • Echo Lake - grade 1 received an additional 1.0 FTE 
  (added one class and one teacher with Title II funds) 
 • Lake Forest Park - grades 5/6 split received an additional 1.2 FTE 
  (25 students, 6-5th graders and 19-6th graders) 
 
 In answer to Mr. Wilson’s question regarding how many students changed classrooms 

as a result of these adjustments, Ms. Harris reported that she didn’t yet have the total 
number but will report to the board once the work is done. 

 
 Concerning split classes, district-wide there were 11 last year and 10 this year.  (This 

year’s number went down to nine the day after this meeting.)  Prior to the adjustments, 
there were five. 

 
 At this time, a total of 7.6 certificated FTE have been added at the elementary level; 3.0 

FTE were covered by Title II funds, and 4.6 FTE were covered by I-728 funds (which 
can’t be used for classified staff).  There have been no adjustments at the middle school 
level, and 1.4 FTE added at the high school level (1.0 FTE at Shorewood and .4 FTE at 
Shorecrest). 
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 Mr. Mann mentioned that, by far, the most comments he has received have been in 

regard to the split classes.  He asked how the students were selected for the split 
classes.  Ms. Harris reported that the decision process is developed by principals and 
staff at the individual buildings.  Ms. Walker stated that, in the past, making adjustments 
at the elementary level after school starts has been limited.  However, other districts, 
such as Edmonds and Bellevue, are accustomed to that practice and do inform parents 
right from the start of school that there may be changes made during the first few 
weeks.  Ms. Walker acknowledged that the district could do a better job in 
communicating this message.  Board members encouraged staff to make phone calls to 
affected families in order to better communicate what has happened and the reasons for 
the changes.  Ms. Ehrlichman commented that split classes can be positive and work 
well.  Often, it is the change and lack of understanding that makes it difficult for parents. 

 
 Mr. Jacobs asked if the site-based, decision-making process for the composition of split 

classes is the same this year as in previous years.  Ms. Walker reported that the only 
difference this year was that staff were asked to create splits because of the size of 
classes at particular grade levels.  Last year, there was a situation where a split would 
have evened out the classes in two grades; however, the request was not made to form 
a split.  Mr. Jacobs also asked about the timing on overload adjustments—was this 
done about the same time as in previous years?  Ms. Harris responded that the process 
did begin earlier this year than last.  Ms. Walker also mentioned that last year, staff 
were pulled out of some buildings and moved to others.  This year, staff were added 
rather than moved. 

 
 Ms. Ehrlichman asked for clarification on the uneven class sizes, e.g. Briarcrest third 

grade.  One class has 23 students and one has 29.  The class of 23 is not in overload; 
the class of 29 is, so a .3 certificated FTE was added.  Within each school, they know 
their students, they know their staff and decisions are made at the building that are best 
suited to their particular situation. 

 
 Mr. Mann inquired as to how Shoreline compares to other districts in terms of overload 

triggers.  Ms. Walker reported that Shoreline is lower than most other districts.  A 
document was shown on the screen that compares Shoreline to the following 11 
districts:  Northshore, Mukilteo, Lake Washington, Renton, Federal Way, Kent, 
Edmonds, Bellevue, and Everett.  (Bellevue and Everett don’t have any overload 
language or compensation.)  All the other districts had higher trigger numbers.  
Mukilteo, for example, has a trigger for kindergarten at 30; all other elementary grades 
are at 31. 

 
 Last year, there were 69 classes in overload and the district spent $650,000 on overload 

costs.  This year, before the adjustments, there were 61 out of 142 classes in overload.  
The previous contract language restricted adding certificated FTE to .5 or more, but with 
the new language, the district was able to add certificated staff in increments of .2, .3, 
and .4. 
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 Mr. Mann asked if there were additional levels of overload.  Ms. Walker explained that 

the discussion tonight has been regarding the first level, but there are three levels listed 
in the contract (varied by grade), whereby the stipend or the paraeducator assistance 
time increases. 

 
2. Transportation Issues 

Ms. Marcia Harris and Mr. Devin Denney, Director of Transportation, presented. 
In order to maximize funding from the state, and minimize expenditures, changes in bus 
routing took place during August.  Mr. Denney stated the goals of the process: 
• Accommodate elementary boundary changes and find efficiencies where possible; 
• Fill high school buses to capacity; 
• Move stops out from within the one-mile range at middle schools and high schools; 
• Reduce stops overall. 
 

 At the elementary level, the district was able to maintain or reduce the number of buses 
with the exception of Meridian Park and Ridgecrest.  There are still some glitches that 
are being worked out such as detours around Dayton Avenue North.  Dayton is 
scheduled to reopen on Thursday (September 27).  The opening of Shoreline 
Community College this week also impacts the bus schedules.  

 
 Ms. Ehrlichman asked how the Room Nine bus transfer process was going.  Mr. Denney 

reported that it seems to be running smoothly.  She also asked about secondary 
students crossing Aurora.  Mr. Denney reported that he has had discussions with 
parents who have voiced their concerns but he has not changed any routes in terms of 
crossing Aurora (Shorewood students only).  There has been a change in the Corliss 
and N. 159th area.  Adjustments are being made but no stops have been added within 
the one-mile radius.  Students do have the option of walking outside the one-mile radius 
and catching a bus.  In effect, they are walking further away from school but then 
catching a bus to school. 

 
 Mr. Denney reported that the number of routes at the end of last year was 59.  This 

year, there are 46.  There are eight drivers that had a route last year but don’t have one 
this year.  State bus counts will be coming up over the next couple of weeks.  Mr. 
Wilson encouraged getting the message out about how important it is to have high bus 
ridership during those count days in order to ensure appropriate funding. 

 
 Mr. Wilson asked if more students were assigned to buses than capacity.  Mr. Denney 

responded that not at the elementary level, but at the high school level, they do, since 
only about 33-50% of those assigned actually ride the bus.  Mr. Wilson also asked if 
drivers report how many are on the buses?  Every Wednesday, the drivers take a count 
and report how many are on each bus.   

 
 Mr. Wilson asked about bus arrival times and whether or not they are too close to start 

times.  The arrival times are:   
  9:00 for late elementary; start time 9:10 
  8:25 for early elementary; start time 8:35  
  8:20 for middle schools; start time 8:30 and  
  7:40 for high schools; start time 7:50.   
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 The high school arrival time had to be adjusted because student drop-offs 10 minutes 

prior to the start of school conflicted with parent and student traffic in the parking lot.  
The buses are now arriving earlier.   
 
Mr. Leigh voiced some concerns from secondary parents about students arriving late on 
the buses.  Board members wanted to be assured that these students are not being 
counted tardy.  Mr. Schultz reported that all the schools have a system in place for bus 
tardiness; it is not reflected on student records. 
 
Mr. Jacobs asked about transportation to sporting events.  Concerns were expressed at 
the last meeting about the students being taken to sporting events but left to coordinate 
transportation home on their own.  Mr. Schultz reported that things are running smoothly 
at this point although the fall season is lighter than other sports seasons.  The district 
has returned to a long-standing practice from the past.  Transportation to events at 
Edmonds-Woodway, Mountlake Terrace, and Lynnwood High Schools is provided by 
the district but students coordinate their own transportation back.  Transportation to and 
from is provided to schools such as Meadowdale, Kamiak and Jackson that are all 
further north.  For some students, it is actually easier to get home this way rather than 
coming all the way back to school in order to get home.  Additionally, the soccer and 
football events are primarily at central stadiums rather than at the schools themselves.  
Mr. Schultz reported that no concerns had been raised with him nor had Athletic 
Director Don Dalziel apprised him of any problems.  Ms. Ehrlichman asked if this was 
similar to what is being done in other school districts.  Ms. Walker reported that Don 
Dalziel’s original proposal for this athletics/transportation system was modeled after the 
Edmonds School District and other districts’ standard of service. 

 
Adjourned to Executive Session at 6:19 p.m. 
 
 
Executive Session adjourned at 7:30 p.m. 
 
 
   
 Mike Jacobs, President 
 
Attest:  October 1, 2007 
 
 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


