
BOARD MEETING MINUTES 
September 21, 2009 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:30 
p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President Debi Ehrlichman on September 21, 2009. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Maren Norton, Member; and 
Dick Potter, Member. 
 
Absent:  Mike Jacobs, Member. 
 
The following items were discussed: 
 
1) Shorecrest and Shorewood High School Projects Update 
 Marcia Harris, Deputy Superintendent; Bill Dunbar, Shorewood Principal; Jeff Soehren, 

Shorewood/Owner’s Representative; Calvin Gasaway, Shorecrest/Owner’s Representative, 
presented. 

 Mr. Dunbar reviewed the combined Shorewood Design Team and District staff meeting that 
was held on September 17.  He also commented on the caliber of citizens involved on the 
Design Team and noted that they could never be thanked enough for their thoughtful 
participation in this very exciting process. 

 
 Mr. Soehren reported that the pre-application meeting with the City of Shoreline is scheduled 

for September 30.  Issues in the design phase that remain to be resolved include parking, 
traffic, a detached gym option, and the Ronald School building.  These are issues that are 
being refined by the Design Team, the City, and District staff.  More answers will come once 
the pre-application meeting is completed and requirements and restrictions are understood.  
Additionally, a traffic consultant has provided information on the traffic movement on the site, 
but more traffic aspects need to be reviewed.  On a positive note, the overall list of 
“unknowns” is small, particularly for this point in the process.  It is anticipated that possibly by 
December, most of these issues will be resolved. 

 
Upcoming events at Shorewood include: 

 • September 22 - Back to School Night - a station will be set up showing how bond dollars 
are being spent as well as the state of the Shorewood plan. 

 • October 5 - Staff presentation in the library (45 minutes) 
 • October 6 - November 13 - Student and community Book of Rooms process 
 • October 28 - Building Leadership Team meeting, department head orientation to Book of 

Rooms process, feedback on program placement 
 • October 29 - November 13 - Meetings with department heads and small groups to 

complete the Book of Rooms process 
 • December 2 - Building Leadership Team meeting, debrief department feedback, closure 

on Book of Rooms. 
 

Mr. Soehren reviewed a sample Book of Rooms, which can be defined as a program 
document that provides a descriptive and graphic, yet not overly specific, general layout of the 
functions within the building.  This is typically formed by asking questions of department heads 
such as how much access is needed, how much light, how much daylight, what types of 
teaching environments--how many items, what types of desks, chairs, etc.  The costing model 
is then based on the footprint rather than the specifics of the site.  This process also allows 
the architects to begin work on the construction documents. 
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 Ms. Norton mentioned the two concepts that were shared at the August 17 Board meeting for 
the Old Ronald School building (one as a performance and visual arts center and one as a 
library/media center) and encouraged the District and the Design Team to continue sharing 
somewhat specific, rather than general, site layouts with the community.  This will generate 
more enthusiasm for the project in the coming months.  Mr. Dunbar added that the Design 
Team was equally enthused about both concepts. 

 
 Mr. Soehren added that the State would be adopting two new bodies of standards for 

stormwater retention and detention in March of 2010.  This will affect the design and budget 
planning. 

 
 Mr. Gasaway reviewed the September 15 pre-application meeting with the City of Shoreline 

for the Shorecrest project.  The purpose of this meeting was threefold: 
 1) detailed introduction of the project to the City;  
 2) reviewed the development standards and timelines; and  
 3) identified issues that will impact the cost model. 

 Other attendees of the meeting included two representatives from the City (one for zoning and 
one for stormwater), representatives of the Shoreline Fire Department, Shoreline Water 
District, and Ronald Wastewater.  Key topics discussed included:  fire flow requirements, 
parking requirements, stormwater issues, fields, right of way improvements, traffic study, and 
the upland portion of the property.  The Shorecrest Team is also working on the Book of 
Rooms process.  Next steps will center around digesting information received and reviewing 
alternatives on the various issues. 

 
 Ms. Harris praised the cooperativeness of the staff at the City of Shoreline and added that 

they currently don’t have a lot going on in the way of permitting. 
 
 Ms. Harris also updated the Board on the status of the D Process.  The D-4 applications for 

Shorecrest and Shorewood were approved by OSPI as of September 15.  The State share for 
construction costs at Shorecrest was approved at $17,970,435.99 and another 
$17,604,949.64 was approved for Shorewood, based on the student counts submitted in July.  
The District was able to use counts that included the CEO/LCN programs at the Shoreline 
Community College; however, these counts and the dollars associated with them expire on 
September 15, 2010.  Therefore, the District must run a bond measure next winter/spring in 
order to secure the funding needed for construction.  

 
 The Comparative Area Summary was reviewed with the Board by Ms. Harris.  Some of the 

highlights included the following statistics: 
  Shorecrest Shorewood 
 Total assignable square feet 156,860 159,270 
 Total building support square feet 59,607 60,523 
 Total gross area (assignable + building support) 216,467 219,793 
 Total gross square feet per student 137 137 
 Max. stud. cap. (30 stud./teaching station @ 100%) 2,130 2,190 
 
 An additional chart was shared that compared the above numbers with other high schools 

recently modernized by Bassetti and Integrus.  The total square feet per student ranged from 
123 (Meadowdale) to 180 (Eastside Catholic).  The state match square footage is 
approximately 135.  Typically, the schools with the lower square footage per student have a 
higher percentage devoted to support areas. 
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2) Central Kitchen Planning Update 
 Paul Plumis, Facilities Modernization Coordinator, presented. 
 The main warehouse building at the Hamlin Park location is a combination of the original 

building built in 1965 and the addition from 2000.  The feasibility study that was performed last 
year indicated that there is adequate space for both a warehouse and a central kitchen in the 
existing facility.  The District has been reducing the amount of items coming into the 
warehouse over the past two or three years.  The only expansion being considered right now 
is to the loading dock in order to ensure safer operation of forklifts and hand trucks. 

 
 McGranahan Architects has provided the first conceptual site plan as well as the schematic 

floor plan.  Mr. Plumis reviewed the plans in detail including placement of the following new 
kitchen areas:  walk-in bakery cooler, bakery storage, baking and production, prep/production 
support, refrigerated sandwich prep, warewashing, juice/fruit cup filling station, bread racks, 
manager’s office, laundry, and transport cart staging. 

 
 The warehouse currently has a mezzanine that is used for storage for accounting, payroll, and 

capital projects; however, this is the only portion of the building that is not structurally sound 
and needs to be replaced. 

 
 It is hoped that this project will go out for bid right after the first of the year and will be 

completed by the Fall of 2010. 
 
3) Discussion of Memorandum of Understanding with City of Shoreline for Sunset 
 Dick Deal, Director of Parks, Recreation and Cultural Services, City of Shoreline, presented. 
 Superintendent Walker reminded the Board that in August 2008, a resolution was passed, 

authorizing a two-year period of time for the Friends of Sunset Park (led by Lynn Huston and 
Leanne Hofford) to secure funding for a park at the former Sunset Elementary School site.  To 
date, $17,000 has been raised for the visioning process to be accomplished through the 
Pomegranate Center.  The City of Shoreline has agreed to use grant money to pay the 
remainder of the Pomegranate Center’s fee of $49,000 as long as the District agrees to 
certain parameters as listed in the Memorandum of Understanding (MOU).  If approved, the 
MOU would allow the parties additional time to raise funds for improvements, while at the 
same time, allow the District to lease or rent the site for a minimum of three years following 
approval of the agreement. 

 
 Mr. Deal commended the Friends of Sunset Park for their zeal and enthusiasm in trying to 

make a positive outcome for the closing of an elementary school.  The Sunset site is linked by 
informal trails to Boeing Creek and Shoreview Parks.  These links provide opportunities for 
grant funds and an extensive planning strategy by the City.  The City’s Capital Improvements 
Plan was amended last Spring in order to move forward with the Boeing Creek Open Space 
Master Plan effort.  Included in this plan is a budget of approximately $75,000 for project 
management. 

 
 Mr. Deal reviewed the draft Memorandum of Understanding with the Board, noting that this 

agreement is similar to the one in connection with Paramount Park.  At present, Paramount 
Park is being used as a park until the District once again needs the property.  Mr. Deal 
suggested that this message be clearly conveyed to the Sunset community members by way 
of a plaque or signage.   
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Improvements by the City to the Sunset site will be made away from the school footprint so 
that such improvements could remain in place should the District need to take back the 
building. 
 
Regarding 6a of the MOU, which states:  “The District agrees not to develop any alternative 
plans for the Site for three (3) years from the date of the District’s approval of the master site 
plan in order to give the City sufficient time to raise the funding for construction of the 
improvements,” Mr. Deal added that the three-year minimum allows for two funding cycles, 
one every other year. 
 
It was suggested that the language in 6b be modified to read:  “the Parties agree that for a 
minimum of three years the District may lease or rent the Site to a third party following the 
District’s approval of this agreement, but in no event shall this lease or rental program extend 
beyond the timeframes set forth in the master site plan without the written approval of both 
Parties.”  (The phrase “for a minimum of three years” was moved.) 
 
Ms. Walker stated that in 6d, the length of notice was set at 18 months rather than 12 months.  
Since potential tenants would most likely be private schools, this would guarantee that they 
would not have to move out in the middle of a school year. 
 
Ms. Norton suggested that 6e be modified to read as follows:  “the District agrees that, after 
receiving notice of construction from the City, the District will not enter into a lease that 
conflicts with the City’s construction schedule.” 
 
Changes as noted above will be made and brought back for approval at the October 5 regular 
meeting.  The same agreement will be taken to the City Council on October 12.  Once the 
MOU is approved by the District and the City Council, the contract with the Pomegranate 
Center will be signed.  A public meeting notice will be advertised in the November issue of 
Currents.  The visioning process could begin in mid-November.  Mr. Deal expressed 
excitement about working with the Pomegranate Center and the community on this very 
worthwhile project. 
 
Ms. Walker once again thanked Lynn Huston and Leanne Hofford for their efforts. 

 
Ms. Ehrlichman announced at 6:15 p.m. that the Board would be moving into a Special Board 
Meeting to set goals for 2009-2010.  
 
 
Adjournment:  6:15 p.m. 
 
 
   
 Deborah Ehrlichman, President 

Attest:  October 19, 2009 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


