
BOARD MEETING MINUTES 
August 26, 2013 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
Debi Ehrlichman on August 26, 2013. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick 
Potter, Member; and David Wilson, Member. 
 
The following item was discussed: 

Board/Superintendent/District Priorities for 2013-2014 (DRAFT) 
Presenters: 

 Marla Miller, Deputy Superintendent 
 Teri Poff, Director of Teaching and Learning 
 Amy Vujovich, Director of Student Services 
 Jack Monpas-Huber, Ph.D., Director of Assessment and Student Information 
 Ellen Kaje, Ph.D, Manager of ELL/Title I/LAP 
 Mark Spangenberg, Director of Finance and Business Services 
 Tam Osborne, Director of Human Resources 
 Jim Golubich, Director of Instructional Technology 
 Craig Degginger, Public Information Officer 
 
Six overall sets of priorities have been developed for the 2013-2014 school year.  Each priority is 
comprised of various plans of actions and outcomes/indicators of success to be worked on during 
the year.  The administrators involved in their preparation reviewed the priorities and gathered 
feedback from the Board.  The 2013-2014 priorities and sub-points are as follows: 

1) Increase the academic achievement of every student. 
 • Creating a culture for learning   
 • Planning with data   
 • Aligning curriculum, instruction and assessment  
 • Improving instruction and assessment practices 
 • Closing the gap   

 
 2) Maintain fiscal systems with adequate reserves to ensure the long-term financial 

stability of the District.  Continue to identify and implement operating efficiencies.   
  • Present the community with the opportunity to continue to provide local financial 

support as permitted by law 
  • Maintain bond sale collections and a long term bond sale and levy planning model 

that is fiscally responsible both short and long term 
  • Realign responsibilities across and within the support and operations areas in order 

to maintain efficient/responsive systems 
  • Continue to improve communication within departments, between departments and 

with stakeholders 
  • Use technology to improve our access to information that supports data driven 

decision-making. 
  • Continue to manage the Districtʼs human and financial resources in a responsible 

and sustainable manner 
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 3) Continue implementation of the capital projects identified in the 2006 bond, the 
2010 bond and the 2010 technology levy.  Develop and maintain accountability 
systems that support implementation and management of the resources within 
the Capital Projects Fund. 

  • Replace/modernize Shorewood and Shorecrest High Schools 
  •. Renovate and improve existing school facilities and fields 
  • Implement the evolving technology Capital Levy Spending Plan in accordance with 

levy resolution 
  • Develop and maintain fiscal systems that provide accountability, predictability and 

are compliant with state requirements 
  • Manage existing capital assets to maximize their value as a District resource 
 
 4) Continue focus on improved and expanded Human Resources services. 
  • Recruit, attract, hire, and retain quality instructional and support staff 
  • Improve staff selection process for all staff positions 
  • Implement strategies to increase the diversity of our workforce 
  • Improve departmental efficiency and knowledge through cross training and 

professional development of HR staff 
  • Monitor the evaluation process and provide training to District administrators 
  • Monitor the investigation process and provide training to District administrators 
  • Continue to update all District positions with accurate job descriptions on file and 

online 
 
 5) Refine and expand infrastructure and educational uses for instructional 

technology. 
  • Develop and refine instructional technology initiatives 
  • Expand and refine support structures related to digital resources 
  • Build short and long-range plans for expanded online testing in collaboration with 

Assessment 
  • Continue refining and implementing 2010-2014 technology levy plan 
  • Continue district-wide infrastructure upgrade 
 
 6) Continue to explore opportunities for open and timely communication with the 

Shoreline and Lake Forest Park communities, parents, and District staff. 
  • Enhance and expand District communications to families and the community at large 
  • Explore use of social media and expand use of SchoolMessenger to enhance District 

communications 
  • Continue to build and maintain the quality relationship between the District and the 

communities it serves 
 
The Board requested that Priority #1 be fleshed out to include more targeted assistance to at-risk 
and underrepresented populations in meeting general education expectations.  The “closing the 
gap” subsection will be enhanced before the next meeting.  Additionally, Priority #6 should include 
an action item for the 2014 levy campaign. 
 
These priorities will be brought back for adoption at the Boardʼs September 16 meeting. 
 
Executive Session 
At 6:46, President Ehrlichman announced that the Board was moving into Executive Session for 
approximately 15 minutes to receive and evaluate complaints or charges brought against a public 
officer or employee and to review collective bargaining issues. 
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Adjournment:  6:59 p.m. 
 
 
 
 
   
 Deborah Ehrlichman, President 
 
 
 
Attest:  September 16, 2013 
 
 
 
   
Sue Walker, Secretary to Board of Directors 


