
BOARD MEETING MINUTES 
June 14, 2010 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:35 
p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President David Wilson on June 14, 2010. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; and Dick Potter, Member. 

Absent:  Debi Ehrlichman, Mike Jacobs. 
 
1. Adoption of Consent Agenda 

a) Adoption of District Instructional Materials Committee (DIMC) and Math Achievement 
Team (MAT) Recommendations 

b) Approval of Revised 2010-2011 Salary Addendum with Shoreline Principals Association 
(SPA) and Shoreline Center Administrators (SCA) 

 
Superintendent Walker reported that there had been a miscalculation in the addendum that 
the Board approved on the June 7 consent agenda.  The professional development dollars 
added into the contract should be $1,155 (35 hours multiplied by 33 hours) rather than four 
days per diem.  When finding the midpoint with other districts using the correct calculation, it 
results in a slight reduction in compensation for next year at the Assistant Principal levels and 
the Shoreline Center Administrators that are indexed off the Assistant Principals. 
 
It was the recommendation of the Superintendent that the Board adopt the consent agenda as 
presented. 
 
MOTION NO. 40: Mr. Potter moved that the Board adopt the consent agenda, which is 

attached hereto and becomes a part hereof.  The motion was seconded 
by Ms. Norton and carried unanimously. 

 
2. High School Projects Timeline 
 Marcia Harris, Deputy Superintendent; Brian Schultz, Executive Director of Schools; and Paul 

Plumis, Facilities Modernization Coordinator, presented. 
 Ms. Harris reminded the Board that work on the high school projects began during the Spring 

of 2007 with the educational specifications process.  During 2007 and 2008, Consultant Ned 
Hammond worked with teams of staff from both buildings in defining program, space, and 
equipment needs and in developing the ed spec goals.    

 
 Once the goals were adopted by the Board, two architectural firms were hired to perform 

Phase 1 assessments.  Phase 1 at Shorecrest included looking at the building’s infrastructure 
in order to determine if it should be modernized or replaced.  Phase 1 at Shorewood was 
slightly different in that it included analysis of the Shorewood site and the Shoreline Center site 
to determine which site was more appropriate for the school.  The evidence was very 
compelling that the right decision was to leave Shorewood at its current site. 

 
 The two design teams were assembled in the Fall of 2008, which included all stakeholders 

that comprise a high school community--students, certificated and classified staff, parents, 
administrators of various programs, and some special interest entities, e.g. theater tech.  Early 
activities of the design teams included tours of recently completed high school projects in 
other districts and engaging in “community listening” forums, the first of which were held on 
January 22, 2009 (one at Shorecrest and one at Shorewood).  Input from those two meetings 
was compiled, shared with the Board, and developed into four models for each school by the 
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respective architects.  Those models were shared at a second community forum on March 19, 
2009.  The design team members discussed the models with staff at their buildings and 
received input on changes that might be made.  The architects made further refinements and 
consolidated into two models for each site and shared them at a third community meeting on 
June 4, 2009.  In mid-June, design teams from each school voted on one preferred conceptual 
design scheme for their sites.  On June 22, 2009, the Board authorized the District to proceed 
with those designs, recognizing that there could still be notable changes. 

 
 During the Fall of 2009, staff worked on the “Book of Rooms” process (a program document 

that provides a descriptive and graphic, yet not overly specific, general layout of the functions 
within the building) as well as ironing out the details of the three February 2010 bond and levy 
measures and communicating them to the public.  With the passage of the bond and levy 
measures, Phase 2 of the high school projects began.  This included refining adjacencies and 
reconciling square footage by Brian Schultz, Principals Bill Dunbar and Pat Hegarty, working 
closely with the project managers and architects.   

 
 The construction document phase will begin this coming Fall with construction projected to 

begin in late 2011.  During the summer of 2011, site preparations will take place at both 
locations by relocating portables or in the case of Shorecrest, creating additional buildings in 
the front for staff and students to reside in while the new gym is being constructed.  On the 
Milestone Schedule, this phase is referred to as “selective relocation packing.” 

 
 Additional opportunities for staff input will take place in the Fall of 2010 with the construction 

document process as well as in the Spring of 2011 with a staff Q and A, which will involve 
feedback on the logistics of the construction process.  Both Ms. Harris and Mr. Schultz praised 
the work and input of all the stakeholder groups.  They have been very generous with their 
time and resources. 

 
 As a result of an appeal by the Shoreline Historical Museum to the SEPA process, SEPA 

responsibilities have been divided between Superintendent Walker and Deputy 
Superintendent Harris.  Ms. Harris is the determining official for SEPA and Ms. Walker, with 
the assistance of a hearing officer, is hearing the appeal.  It is hoped that the process will be 
complete by the end of June or early July.  In addition to SEPA, there are other components 
required in order to complete the D-5 process.  Ms. Harris has been working with OSPI to 
develop the various resolutions and project management plan for Board adoption at the July 
19 meeting. 

 
 Ms. Norton asked which groups of staff members were included in the opportunities just 

reviewed for staff input.  Mr. Schultz responded that all staff members were invited.  Ms. Harris 
added that additional input is being received from Food Service, P.E. and Transportation staff 
this month.  Ms. Norton also expressed some concern about the Board voting on schematic 
designs in August (as mentioned earlier in the meeting) when some are still on summer 
vacation.  Staff will reconsider and possibly move the vote to the first meeting in September. 

 
 Ms. Harris provided a quick update on the three recently renovated elementary fields--

Highland Terrace, Lake Forest Park, and Syre.  At this time, the District has assumed the 
mowing at all three sites.  The plan is to open the fields with the opening of school in 
September, possibly with ribbon cutting ceremonies.  The fields have been “resting” for the 
past year.  Ms. Harris praised the three principals and their staffs for making all three sites 
work effectively without the use of the fields.  Mr. Wilson suggested documenting the field 
conditions, particularly over the first two months of use.  A question was posed as to whether 
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or not outside groups should use the fields.  Mr. Schultz and Mr. Plumis commented on the 
good relationships the District has had with these groups as well as their mutual concern for 
the fields but further discussions need to take place before a final decision is made.  

 
 Mr. Plumis provided updates on four Summer and Fall 2010 projects: 
 Central Kitchen - Construction has been underway for about five weeks.  Phase 1 includes 

upgrades to the eastern third of the building, which will be the warehouse portion.  It is 
anticipated that Phase 1 will be completed by the end of June, at which time, contents of the 
western two-thirds will be moved into the completed portion and Phase 2 will begin on the 
actual central kitchen.  Substantial completion of the entire project is scheduled for October 15 
with final completion approximately 30 days later.  This will allow time for testing of the 
equipment and procedures prior to opening the first of January.  Ms. Harris added that in 
conversations with Kathy Walker, it has been recommended to move the Shoreline Center 
kitchen staff to the new facility first to launch the operation and then later move the Shorecrest 
staff. 

 
 Echo Lake - The exterior painting project will include replacement of the wooden air intake 

grills with sheet metal grills which will stand up more efficiently to the weather.  The front curb 
of the bus drop-off will also have some upgrades and replacements. 

 
 Fire Alarms at Shoreline Center - Design of a significant upgrade to the fire alarm system is 

currently underway.  The last system was installed to meet 1985 or 1986 codes; the expanded 
new system will be based on 2007 codes.  The next fire alarm project will be at Einstein.  The 
Shoreline Fire Department has worked very well with the District in determining which 
buildings are most in need of upgrades. 

 
 Roofing at Shoreline Center - Upgrades are underway; the entire roof is being scanned with 

infrared methods to detect any wet spots that may lie underneath.  Replacement will take 
place in late Summer, early Fall.  Staff have been advised that a later bid date (August) for the 
fire alarms and roof may bring a better bidding climate in that there is less competition with 
other schools trying to get the work done prior to school resuming in September. 

 
 The goal is to eventually have the District on a schedule of one roof and one painting per year 

in the maintenance budget plan.   
 
 Ms. Harris reported that the June 21 Board agenda will include the authority to negotiate and 

enter into contracts with the two architectural firms (Bassetti and Integrus) for Phase 3 of the 
high school projects as well as the two contracts for project management (Greene Gasaway).  

 
 One last document was shared with the Board, “Bond Program Budget and Expense 

Summary” as of May 31, 2010.  At this point in time, a total of $86,500,000 in the 2006 bonds 
has been sold with $63,000,000 remaining of the $149,500,000 authorization.  Currently, the 
total expenditures have been $55,962,580.44 and $3,657,875.81 encumbered from the 
original budget of $92,801,018.03, for a remaining budget of $33,180,561.72.  Ms. Harris 
thanked Clarence Kwock for his work in reconstructing the Capital Projects facilities 
accounting system, providing monthly reports, and filing arbitrage reports. 

 
3. Executive Session 

Mr. Wilson announced at 5:28 p.m. that the Board was moving into Executive Session for 
approximately 45 minutes to discuss legal and contract negotiations issues. 
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Adjournment:  6:45 p.m. 
 
 
 
 
   
 David Wilson, President 
Attest:  July 19, 2010 
 
 
 

 

   
Sue Walker, Secretary 
Shoreline Board of Directors 


