
BOARD MEETING MINUTES 
May 18, 2009 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:30 
p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President Debi Ehrlichman on May 18, 2009. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren 
Norton, Member; and Dick Potter, Member. 
 
The following items were discussed: 
 
• Laptop Technology Planning for 2009-2010 
 Jim Golubich, Director of Instructional Technology, presented. 
 Mr. Golubich provided a summary that he reviewed with the Board.  The student laptop 

experience this year differs from previous years in several respects; 1) thefts and damage are 
down substantially from 2006-2007 and 2007-2008, and 2) overall usage by teachers and 
students for academic purposes has also declined somewhat.  Several new challenges will 
need to be addressed as we enter the 2009-2010 school year, especially in light of the current 
school funding constraints. 

 
 • As of May 1, there were 41 computers listed as stolen--29 from Shorecrest and 12 from 

Shorewood.  Mr. Golubich believes that the majority of the Shorecrest cases involve 
students leaving them unattended, usually in the gym locker.  The number this year is 
actually down from the last two years:  approximately 140 lost in 2006-2007 and 75 in 
2008-2009. 

 
 • While accidental damage rates are down from previous years (see chart below), we’ve 

experienced a sizable increase in hardware failures, particularly main logic boards and 
hard drives.  Fortunately, these are covered by warranty, but still are troublesome with 
respect to providing loaners, time spent on processing, etc. 

 
 • Middle school and Echo Lake fourth grade laptops go out of warranty in June 2009.  All 

repairs will become a district responsibility next year. 
 
 • Improvements in district and home filtering configurations appear to have reduced the 

amount of non-academic usage by students--both in school and at home (for Echo Lake, 
Einstein, and Kellogg). 

 
 • Usage reports for subscription-based resources indicate some decline overall, but also 

some profound increases in certain areas.  Achieve3000 continues to be enthusiastically 
embraced and used in elementary grades five and six. 

 
 • The loss of much of the district’s bond-funded professional development resources (TIS) 

seems to have had an adverse effect on teacher usage of technology, particularly for staff 
whose comfort level was linked to reliable access to this support structure.  The impact of 
next year’s I-728 cuts will be similarly detrimental in this vital area. 

 

Insured Term 
# Of 
Units Policy Prem AD Only Theft Water Other 

# of 
Clms 

Losses 
Incur ITD L/R 

Shoreline 
SD 08-09 4240 $295,233.00 $120,443.97 $9,439.00 N/A N/A 207 $129,882.97 59% 

  07-08 4700 $228,273.00 $316,122.92 $24,474.00 $24,414.35  673.14 621 $365,684.41 160% 
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 The above chart indicates the number of laptop connections at a random point in time. 
 
• High School Design Process Update 
 Marcia Harris, Deputy Superintendent, presented along with the following: 
 Shorecrest Team:  Calvin Gasaway, Rebecca Baibak and Brian Carter (Integrus), and Pat 

Hegarty 
 
 Shorewood Team:  Jeff Soehren, Lorne McConachie (Bassetti), and Bill Dunbar 
 Ms. Harris reported that the plan is to have two schemes for each school to be presented at 

the June 4 community meetings at Shorecrest and Shorewood.  She also mentioned that the 
Shoreline City Council did adopt the height change for high schools at their May 11 business 
meeting. 

 
Ms. Baibak stated that the next design team meeting for Shorecrest is scheduled for Thursday 
May 21, where they will be sharing revised versions of the “Bruce” and “Robert Burns” 
schemes.  These two revised schemes were shared with the Board. 

 
 Mr. McConachie reported on the May 7 design team meeting for Shorewood.  He shared three 

schemes, A, B, and C with the Board.  The goals of that meeting included:  1) evaluate the 
current site planning diagrams for the new high school by using a draft evaluation rubric (see 
attached); and 2) solicit feedback about the rubric itself and to do a “trial run.”  It was intended 
that the rubric be refined for use at the community meeting on June 4. 

 
 The Milestone Schedule for Shorewood and Shorecrest High Schools, covering the timeframe 

of May 7, 2009 through February 2010 was also shared with the Board.  In order to move 
forward with costing and some of the work that needs to take place prior to a potential bond 
issue, it is hoped that the Board will weigh in on a preferred design for each site at the June 22 
regular meeting. 

 
 
Ms. Ehrlichman announced at 6:02 p.m. that the Board would be recessing to Executive Session to 
discuss legal matters. 
 
 
Adjournment:  6:50 p.m. 
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 Deborah Ehrlichman, President 

 
Attest:  June 15, 2009 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


