
BOARD MEETING MINUTES 
May 14, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:30 p.m. in the Board Room of the Administrative Offices at the Shoreline Center by Vice 
President Jim Leigh on May 14, 2007.  (President Mike Jacobs arrived a few moments later.) 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; and David Wilson, Member. 
 
*  *  *  *  *  *  *  * 
 
Superintendent Walker introduced the two topics on the agenda and then turned the meeting 
over to Jim Golubich, Director of Instructional Technology. 
 
 1. 2006-2007 Laptop Initiative Surveys Summary Report 
  Mr. Golubich began by reviewing the on-line survey participation levels by staff, parents, 

and students.  They were as follows: 
 
  Staff (187 Respondents) 
  School # Responding % of Total Responding (187) 
  Einstein 31 17% 
  Kellogg 19 10% 
  Room Nine 2 1% 
  Shorecrest 78 42% 
  Shorewood   57 30% 
    187 
 
  Subject Area # Responding % of Total Responding (187) 
  English 32  17% 
  Mathematics 26  14% 
  Science 21  11% 
  Social Studies 24  13% 
  Music 5  3% 
  Health/PE 9  5% 
  Special Programs 34  18% 
  World Language 15  8% 
  Career/Technical   19  10% 
     
  As to the success of the laptop program thus far, 64% of staff thought it was “somewhat 

successful”, and 66% thought the program should continue.  Of the four models to 
choose from, (1) school only, (2) school with laptop checkout, (3) family option for 24/7, 
and (4) the current 24/7 model, 34% said the current model was the most desirable and 
35% said it was the least desirable.  The choices were: (1) least desirable,  (2) 
somewhat desirable, (3) desirable, and (4) most desirable.  The written responses that 
were given along with the survey proved to be very valuable in providing additional 
context for the survey numbers. 
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  Parents (514 Respondents) 
   School # Responding % of Total Responding (514) 
  Einstein 98 19% 
  Kellogg 127 25% 
  Room Nine 16 3% 
  Shorecrest 208 40% 
  Shorewood   65 13% 
    514 
 
  Grade Level # Responding % of Total Responding (514) 
  Grade 6 5 1% 
  Grade 7 122 24% 
  Grade 8 113 22% 
  Grade 9 84 16% 
  Grade 10 68 13% 
  Grade 11 82 16% 
  Grade 12   40 8% 
     
  Of the 514 respondents, 38% thought the program was “very successful” and 74% 

thought it should continue.  Of the four models, the 24/7 option had the highest 
percentage (50%) of “most desirable”.  The “family option for 24/7” also had high 
numbers (43%).  Mr. Golubich was not sure why the survey response was so low at 
Shorewood.  It might have been due to access or possibly timing of the survey.  (Since 
this presentation, the survey was reopened to Shorewood parents and generated over 
200 responses.  These additional results were consistent with what was initially 
received.) 

 
  Students (1,621 Respondents) 
   School # Responding % of Total Responding (1,621) 
  Einstein 478 29% 
  Kellogg 275 17% 
  Room Nine 41 3% 
  Shorecrest 366 23% 
  Shorewood 461 28% 
    1,621 
 
  Grade Level # Responding % of Total Responding (1,621) 
  Grade 6 21 1% 
  Grade 7 309 19% 
  Grade 8 461 28% 
  Grade 9 207 13% 
  Grade 10 317 20% 
  Grade 11 160 10% 
  Grade 12   147 9% 
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  Of the 1,621 respondents, 50% thought the program was “very successful” and 87% 

thought it should continue. 
 
  It is possible that it was those most motivated to weigh in on this topic who participated 

in the on-line survey, and that those who might have been more ambivalent about the 
program put it aside.  Mr. Golubich had several e-mails sent to him indicating that they 
had missed the opportunity to participate. 

 
  Insurance Claims - Mr. Golubich reviewed the insurance claims that have been 

submitted on laptop losses.  The damage and theft claims exceeded projections.  There 
were three “spikes or flurries of aggressive theft”.  The losses are itemized as follows: 

 
   On Campus Off Campus 
  School Damaged Theft Theft Fire Total 
  Echo Lake 5 0 0 0 5 
  Einstein 48 9 4 1 62 
  Kellogg 79 3 2 0 84 
  Shorecrest 77 19 13 1 110 
  Shorewood   87 21   6 0 114 
  Totals 296 52 25 2 375 
 
  The above totals do not include the 30-40 cases that haven’t been classified into the 

above categories, either because the students are no longer enrolled, or because the 
cases are still under police investigation.  However, the up side is that about 4,600 
students have had no loss issues with their laptops. 

 
  Parental Controls - Many parents were not aware of the parental control software that 

came with the laptops.  It was suggested that a training session for parents might be 
helpful in which the parents could learn about setting parameters or modifying the 
controls that are pre-set.  It was agreed that it seemed best to pre-set more controls and 
then have parents modify in accordance with their student’s level of responsibility. 

 
  Shut-offs and Internet Access - Questions were asked about laptop shut-offs and 

Internet access restrictions.  There is an ability to shut-off the student laptops at certain 
times.  This year, there was not a shut-off time set for the high school students, but the 
middle school students were shut down from 11:00 p.m. until about 5:00 or 6:00 a.m.  In 
terms of Internet access while at school, there are controls currently in place.  The 
district has one of the top three or four filtering programs that is run through our server 
and is updated daily to block all of the new sites that emerge.  However, early on 
(October), the students discovered the art of proxy servers--sites that can be used as a 
gateway to other sites such as myspace.com and addictinggames.com.  Board 
members felt that parents’ wishes in terms of controls on Internet access need to be 
honored.  There is a new filter product available with much better detection capabilities 
to block proxy sites.  Access can be blocked by extra filtering but this brings complaints 
from teachers that use sites for legitimate instruction.  Some teachers have developed 
classroom management strategies where students are asked to put away their laptops 
when instruction during class time does not require them.   
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  Mr. Golubich indicated that he is looking for input from the board as to what adjustments 

should be put in place for next year.  He will also be forming a committee of staff, 
principals, and parents to review options, lessons learned, etc.  Right now, a decision 
needs to be made on which of the four models should be used. 

 
  Opt-Out Option - There is a mechanism in place for parents to opt out of the laptop 

program and keep the computer at school.  However, it seems best to make certain that 
the control options are made more available to parents and then allow them to make 
gradual adjustments.  To truly get a good read on the success of the laptop program, it 
takes time (preferably more than one to two years) in order to discern where the 
problems are and then make adjustments as needed.  The research shows that the 
second year is much more productive, but it does come down to what resources are 
available.  Tech support and training is certainly an important component.  The district 
has one more year (total of two years) in which capital funds can be used for tech 
support and training; after that, it will be a general fund expenditure.  The board wanted 
to be sure that professional development monies will continue to be in place to support 
this program.  However, once staff has been trained, there won’t be as much of a need 
in subsequent years. 

 
  Obstacles - Mr. Golubich mentioned two obstacles to success:  (1) levels of non-

academic usage has had a deterrent effect on some teachers who may have been 
apprehensive from the start, and (2) sustainability and breakage.  Managing these two 
obstacles will contribute greatly to the success of the program.  The laptops are covered 
for four years for any malfunction that is manufacturer related with no deductible.  We 
send it off and it gets fixed.  Repairs for damage come with a $100 deductible.  If a 
laptop is sent in for a cracked screen, for example, the company looks for any other 
damages and fixes them as well. 

 
  Insurance Company - The insurance company is very pleased with all the steps and 

precautions taken by the district to try to minimize the loss rate and they are 
sympathetic to the fact that these measures haven’t always been successful.  They are 
willing to work with us on a number of different models for next year.  It could be 
possible models include an increase in premium, or it could be loading the deductible 
side, or maybe a balance of the two.  Mr. Golubich hopes the district might be able to 
handle more in-house repairs which eventually could be reflected in lower insurance 
rates.   

 
  Superintendent Walker thanked Mr. Golubich for his presentation and reminded the 

board that this is just the first of many more discussions.  She invited Mr. Golubich to 
come and present again at upcoming board meetings.  President Jacobs requested a 
future presentation on what Echo Lake is currently doing in terms of the laptop initiative.  
Echo Lake is in a position of being ahead of the game as far as elementary students 
using laptops in the schools. 
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 2. Review of Boundary/Transportation Advisory Committee Proposals 
  Presentation by Dr. Linda Gohlke, Sue Porter, and David Dailey 
  Superintendent Walker reiterated that eight proposals were brought forward for board 

review on May 2.  As a result of additional suggestions, we now have 12 plans.  She 
then reviewed the document, “Current 2006-07 Boundary Exceptions”, which outlines by 
school, the number of in-district and out-of-district boundary exceptions.  She then 
turned the presentation over to Dr. Gohlke.   

 
  In addition to the eight plans presented last week (D3, H3, K, L, L1, M, P, and R), the 

four new plans, reflecting thoughts by the board, were presented (K2, P2, H4, and H5).  
Sue Porter explained the chart that accompanied each map.  She also mentioned that 
the student numbers used will change every year and that this was just a snapshot in 
time.  The boundary exceptions for North City and Sunset are not included in any of 
these plans.  Out-of-district boundary exceptions are not included but are listed at the 
bottom of the chart under each school.  All plans put Room Nine at Meridian Park in the 
300 wing.  In-district boundary exceptions have priority over out-of-district boundary 
exceptions and those that are “returning” take priority over those that we do not know of 
at this time.  Additionally, those students that are moving to another school due to the 
realignment do have the right to request an in-district boundary exception.  Ground rules 
and priority rankings will be coming out soon. 

 
  The presenters reviewed each of the four new plans:   
  • K2 - Moves ELL from Brookside to Lake Forest Park and moves the 507 polygon 

from Lake Forest Park to Brookside 
  • P2 - Parkwood doesn’t span I-5; Parkwood east students would attend Briarcrest; 

507 moves to Brookside; and minor changes in Meridian Park 
  • H4 - 507 moves to Brookside 
  • H5 - No movement of 507 but a piece of Briarcrest goes back to Parkwood. 
 
  Superintendent Walker expressed concern that with the additions of these four plans, 

the residents of the 507 polygon have not had an opportunity to give public comment at 
a board meeting.  She recommended having public comment prior to the board’s 
decision on May 21.  President Jacobs announced that he would take public comment 
prior to the decision. 

 
  Superintendent Walker asked the board if they would have an objection to eliminating 

any of the plans tonight so that fewer plans would be left for further review.  She then 
went through the plans alphabetically and the board indicated which plans should 
remain.  They were:  H3, H5, L, and P.  None of these plans included polygon 507 at 
Brookside. 

 
  Sue Porter added that in response to a number of e-mails, she would like to share one 

more piece of information with the board:  the free and reduced meal participants at 
each school.   
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The BTAC presenters and those BTAC participants in the audience were thanked again 
for their participation. 

 
 
 
 
Adjournment:   7:25 p.m. 
 
 
 
   
 Mike Jacobs, President 
 
Attest:  June 4, 2007 
 
 
 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


