
BOARD MEETING MINUTES 
May 10, 2010 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at  
4:30 p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center 
by President David Wilson on May 10, 2010. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike 
Jacobs*, Member; and Dick Potter, Member. 
* Ms. Walker announced that Mr. Jacobs was in mediation that was running long and would be 
arriving late.  He joined the meeting at 6:20 p.m. 
 
The following items were discussed: 

1. City of Shoreline Transportation Plan/Light Rail 
 Marcia Harris, Deputy Superintendent and Kirk McKinley, Transportation Services Manager, 

City of Shoreline, presented. 
 Mr. McKinley provided some background history on light rail planning in our region and current 

planning efforts.  The original Sound Move (long range plan for regional transportation in the 
greater Puget Sound region) was voter-approved in 1996 and in addition to regional express 
bus service and heavy rail, included approval of light rail construction from the University 
District to Sea-Tac Airport.  The light rail from downtown Seattle to Sea-Tac Airport opened in 
late 2009.  Construction of the extension from downtown Seattle to Capitol Hill and the 
University District is underway and scheduled to open in 2016.  The heavy rail is running from 
Tacoma to downtown Seattle and also from Everett to downtown Seattle. 

 
 In 2008, Sound Transit 2 was approved by the voters and includes extension of light rail north 

to Lynnwood, south to Federal Way, and east to Bellevue and potentially to Redmond.  The 
preliminary alignment ran along the east side of Interstate 5 and identified various stations 
along the way, including two in Shoreline, one at NE 145th Street and one at NE 185th Street.  
The plan is to have the system to Northgate open for business by 2020 and to Lynnwood by 
2023. 

 
 Due to federal requirements, Sound Transit is now in the two-part process of 1) confirming that 

light rail is still the preferred system as opposed to a bus system and 2) performing an 
alternative alignment analysis to review possible corridors other than I-5, e.g. Aurora Avenue 
or 5th Avenue NE or 15th Avenue NE in Shoreline.  In order to influence the alignment and 
station locations, it is important to participate early in the planning and public input process, 
which will begin in the Fall.  The timeline is as follows: 

 • May 2010 - Alternative analysis to begin 
 • Fall/Winter 2010 - Early environmental scoping meetings with the community (probably a 

three-year process in determining where alignment and stations will be located) 
 • Spring 2011 - Reduced set of alternatives for Environmental Impact Statement; review for 

approximately one year 
 • Mid-2012 - Development of Final Environmental Impact Statement with preferred 

alignment and stop locations  
 Considerations and possible opportunities for the District include: 

• Station location at NE 185th Street - east or west side of I-5? 
• Construction of parking garages (500 spaces) at NE 145th and NE 185th Streets  
• Shoreline Center redevelopment potential if west side of I-5 is chosen 

Mr. McKinley will keep the District posted on any new developments. 
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2. High School Facility Plans 
 Marcia Harris, Deputy Superintendent, presented. 

Brian Schultz, Executive Director of Schools, explained to the Board that, by design, there 
were no documents in their Board files pertaining to this portion of the meeting.  At this point in 
time, the plans are drafts.  Meetings are scheduled later in the month to share these facility 
plans with the original design teams and staff--May 25 at Shorecrest and May 26 at 
Shorewood.  Additionally, they will be presented at an upcoming PTA Brown Bag. 
 
Shorecrest - Rebecca Baibak and David Van Galen, Integrus Architecture, and Pat Hegarty, 
Principal, presented.   
 
Mr. Hegarty specifically spoke about four of the Board-adopted facility goals and how they 
were integrated into the proposed design of Shorecrest: 
• Safety and security - safe and secure facility, good supervision; 
• Quality learning environment - spaces that support a comprehensive learning experience; 
• Flexible environment - focused on learning and teaching now and in the future; 
• Center of community - an environment that honors community values and promotes 

community access. 
 
Ms. Baibak highlighted some of the features of the design: 
• Parking and pass-through connectivity around the site (working with a traffic consultant); 
 (The Board requested current versus proposed amount of parking spaces--architects will 

report back.) 
• In the gym area, students will enter in through the locker rooms which will be located on 

the west side and will have easy access to the fields.  The aerobics and weight rooms will 
be on the east side, closer to the parking lot. 

• Ground floor will include administration offices and commons area at the main entrance 
(which allows greater supervision).  Also included on the ground floor will be special 
education, industrial tech, cafeteria, kitchen, foods classrooms, student store, careers with 
children classrooms, and custodial services. 

• The theater/performing arts building integrates art, drama, band, and orchestra at the 
north end of the site. 

• The library/media center will be located on the second floor and open to the first floor 
commons area.  The security office, faculty room and general classrooms will also be 
located on the second floor. 

• The third floor will contain science classrooms grouped on one side of the corridor in order 
to consolidate venting, etc.  General classrooms will be located on the opposite side as 
well as technology.   

 
Mr. Van Galen reviewed the model, which portrays the taller athletic and performing arts 
buildings as book ends with the academic building in the middle with the library/media center 
as the beacon.  He also shared two architectural perspective views--one from the front parking 
lot of the entry and one from the side showing the commons and library area. 
 
A question was asked about whether or not staff and community input would still be taken on 
the site plan.  Mr. Schultz responded that a tremendous amount of input has been received 
during numerous sessions and for the most part has been completed.  However, some fine 
tuning is still taking place.  A revised timeline and list of input sessions will be created and 
shared with the Board. 
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Shorewood - Lorne McConachie and Nancy Callery, Bassetti Architects, Jeff Greene, Greene 
Gasaway, and Bill Dunbar, Principal, presented. 
 
Ms. Harris introduced Jeff Greene from Greene Gasaway, who will serve as Shorewood’s 
Project Manager.  He has extensive experience working with K-12 school districts in Western 
Washington, including Peninsula, Federal Way, North Thurston, Renton, and most recently, 
Eatonville. 
 
Mr. Dunbar began by mentioning four of the educational specification goals that were 
prominent in the design of Shorewood: 
• A safe and secure environment; 
• Spaces that support a comprehensive educational experience; 
• A flexible environment focused on learning and teaching now and in the future; 
• An environment that honors community values and promotes community access. 
 
This focus has yielded a compact, multi-storied structure that maximizes the 26-1/2 acres on 
which it resides.  All of the highly visual, active learning elements have been placed front and 
center, right on the first story, so that wherever one enters the building or wherever one is on 
the ground level, those most active, visually interesting programs are seen.  The Career 
Center and college placement activities will be located right by the front door, sending the 
message to students that this campus is about now but also about preparing for the future. 
 
The academic classrooms will be placed on the second and third floors, where it is quieter and 
more conducive to learning.  The courtyards and commons will be developed into areas where 
students want to stay as opposed to leaving the campus. 
 
Mr. McConachie reported on parking spaces.  Currently, there are 350 spaces on site, with an 
expansion of up to 425 spaces for event parking.  The demand is for approximately 339 
spaces during the day so all students can be accommodated on site.  The main entrance to 
the school continues to be at the northwest corner as it was in the pre-bond diagram.  A more 
efficient parking layout from the original has resulted in an additional practice field.  A drop-off 
area for the pre-K program and special education with a separate entrance has been added. 
 
The fields have largely stayed on the southeast side of the site.  A good portion of the major 
field lights will be placed as far as possible from the neighbors on the west side.  Additionally, 
a number of curb, gutter and sidewalk improvements will be made, which will most likely result 
in the elimination of some of the current trees on the south end.  
 
Ms. Callery continued with descriptions of the interiors and placement of the buildings.  The 
performing arts building will be located on the northeast corner, creating a relationship to the 
community and the Aurora Corridor.  There is potential for community use of the theater and 
adjacent parking would be available. 
 
The athletic facilities will be located south of the performing arts building, with the aerobics 
and weight rooms facing the commons area with lots of windows in the interest of openness 
and increased security.  The locker rooms will be situated on the most southern portion of the 
building so that students can directly access them rather than tracking dirt into the main 
building. 
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The entry to the library is directly across from the main entry to the building.  The culinary arts 
program is also near the main entry, close to the commons and to the garden.  A potential 
connection to a farmers’ market is in the program plans.  
 
There are three stairways--one at the main entry, one at the south, and one at the center.  The 
second floor will house student services, counseling and a potential assistant principal or dean 
so that “adult eyes” are on the second floor as well as the first.  The elevator will be located 
near the main entry. 
 

3. Staff Exit Survey 
 Bill Fritz, Director of Human Resources, presented. 
 Mr. Fritz explained to the Board that about two years ago, the decision was made to create an 

exit survey of employees who leave the District.  An electronic link is sent to employees as 
they leave, whereby information is entered using Zoomerang and the data is received back at 
the District instantly.  Each question has a space for additional comments. 

 
 Mr. Fritz reviewed the survey, one question at a time.  A choice of five answers is offered to 

the last nine questions:  very dissatisfied, dissatisfied, no opinion, satisfied, and very satisfied.  
Questions include: 

  1) Where in the Shoreline School District did you work? 
  2) What was your position at the Shoreline School District? 
  3) How long were you employed by the Shoreline School District? 
  4) Please note your reason for leaving the Shoreline School District. 
  5) (More info on question #4) 
  6)  What is your gender? 
  7) Which of the following best represents the ethnic or racial group with which you identify? 
  8) Would you like to work in the Shoreline School District again? 
  9) (More info on question #8) 
  10) Would you recommend the Shoreline School District as a place of employment to 

others? 
  11) (More info on question #10) 
  12) Access to information and/or tools you needed to perform your job duties? 
  13) Your salary? 
  14) Your benefits? 
  15) The recognition you received for your high quality work? 
  16) How you and your coworkers functioned as an effective team? 
  17) What your supervisor expected of you? 
  18) How you were treated by supervisors? 
  19) The alignment of building goals to overall District goals? 
  20) Advancement opportunities in the District? 
 
 Out of 32 respondents, only three said they would not like to work in Shoreline again, which 

indicates that even people who had been laid off still wanted to work in Shoreline.  In the early 
days of the survey, it was sent to everyone, including those who had been terminated.  
Currently, surveys are not sent to terminated employees.  Only two people said they wouldn’t 
recommend the District (#10).  Five people indicated they were dissatisfied or very dissatisfied 
with their salary (#13).  The one very dissatisfied employee had limited hours.  No one was 
dissatisfied with the District’s benefits.  High marks were noted on questions relating to 
teamwork, treatment by supervisors, and alignment of building goals to overall District goals. 
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 The Board expressed concerns about ensuring that the survey is anonymous.  Some 
suggestions were made regarding: 

 • Add a question about recommendations for improving the District; 
 • Add a question about what would have kept you here; 
 • Possible elimination of questions #6 and #7 (gender and race); 
 • Change question #15 to read “recognition you received for your work;” 
 • The fact that 38% responded “no opinion” to question #19 should send a message that 

many employees aren’t aware of the District goals. 
 
 Mr. Fritz indicated that approximately two-thirds of employees who are sent the link actually 

respond to the survey.  He encouraged the Board to email him with any additional questions 
or concerns.  

    
4. Action Items 
 a) Adoption of Resolution No. 2010-7, Intent to Adopt Modified Educational Program for 

2010-2011 
  Enrollment projections for next year indicate a decline of approximately 200 students, 

necessitating a reduction in force not to exceed 5.0 FTE.  Additional factors include loss 
of I-728 revenue, teachers returning from leave, and lack of class/program enrollment in 
specific secondary academic areas.  It does not appear at this time that any reductions 
will be made at the elementary level. 

 
  It was the recommendation of the Superintendent that the Board adopt Resolution No. 

2010-7, Intent to Adopt a Modified Educational Program for 2010-2011, as presented. 
 
  MOTION NO. 34: Ms. Norton moved that the Board adopt Resolution No. 2010-7, 

Intent to Adopt a Modified Educational Program for 2010-2011, 
which is attached hereto and becomes a part hereof.  The motion 
was seconded by Ms. Ehrlichman and carried unanimously. 

 
  (Mr. Jacobs arrived at this point in the meeting - 6:20 p.m.) 
 
 b) Approval of Technology Plan for 2010-2011 

  The Board folders included the document “Technology Cost Scenarios” that had been 
revised by Jim Golubich, Director of Instructional Technology, since the May 3 meeting.  
The document added $45,000 in tech support assistants to Plans B and C.  Additionally, 
a draft “Technology Levy Distribution” was prepared and shared with the Board.   The 
three plans considered by the Board were as follows: 

 
 Plan A:  Place most of the approximately 3300 MacBooks, currently in use at grades 9-

12 on mobile lab carts in all four secondary schools grades 7-12, with remaining 
available for replacements for those which develop problems.  (Est. cost - $279,000) 

 
Plan B:  Leave 1-1 program in place for grades 9-12 one more year, and place mobile 
lab carts with newly purchased machines at grades 7 and 8, as well as pilot new 
technologies during the year.  Retired and still usable iBooks would be available for 
home use for students without home access.  (Est. cost - $904,200) 
Plan C:  Replace the 1400 expiring iBooks, currently in use in grades 7 and 8, with new 
MacBooks. (Est. cost - $1,635,400) 
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  A discussion ensued regarding the three options as well as the survey that was sent to 
Board members by Ms. Walker (The Journal of Technology, Learning, and 
Assessment’s “Evaluating the Implementation Fidelity of Technology Immersion and its 
Relationship with Student Achievement”). 

 
  It was the recommendation of the Superintendent that the Board adopt either Plan A, 

Plan B, or Plan C. 
 
  MOTION NO. 35: Mr. Jacobs moved that the Board adopt Plan C.  The motion died for 

lack of a second.    
 
  MOTION NO. 36: Ms. Norton moved that the Board adopt Plan B.  The motion was 

seconded by Ms. Ehrlichman and passed unanimously.  
 
Adjournment:  6:56 p.m. 
 
 
 
   
Attest:  June 7, 2010 David Wilson, President 
 
 
 

 

   
Sue Walker, Secretary 
Shoreline Board of Directors 


