
BOARD MEETING MINUTES 
April 13, 2015 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the Darlene 
Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President Mike Jacobs on 
April 13, 2015. 
 
Roll Call 

Present:  Mike Jacobs, President; David Wilson, Vice President; Debi Ehrlichman, Member; Dick 
Nicholson, Member; and Dick Potter, Member. 
 
The following topic was discussed: 
 
Report on the Superintendentʼs Play of Entry – “Hitting the Ground Listening and Learning” 
Rebecca L. Miner, Superintendent, presented. 

Ms. Miner began by expressing her gratitude to the hundreds of people who contributed to the entry plan 
process.  She stated that the participants were generous with their time, insights and honesty.  She also 
expressed gratitude to the Board and former superintendent, Sue Walker, for the favorable conditions in 
the District that made this time of listening and learning possible. 
 
The process involved asking four questions of both individuals and groups.  There were 33 group 
sessions, both small and large, along with 46 individual interviews.  On occasion, some individuals from 
a group requested private time with the superintendent in order to explain further their particular 
viewpoint on why a certain item was important to them.  (Appendix A of the report outlines the group 
activities.)  The four questions asked were: 
 
• What should I (Superintendent Miner) know about Shoreline Public Schools and the Shoreline and 

Lake Forest Park communities? 
• What should be preserved in the Shoreline Public Schools? 
• What are the key issues facing our school system which need attention? 
• How can I be most helpful in my role as superintendent? 
 
Participants used index cards to provide their input on the four questions.  When it came time for the 
analysis portion of the process, the cards were organized and maintained in the following groups:   
• Elementary staff meetings 
• Secondary staff meetings 
• Meetings with employee groups in non-staff meeting settings 
• Community 
• Students 
 
There were 26 organizing themes that emerged from the group processes and individual interviews and 
they are listed below: 

Assessments (student) Human Resources 
Categorical Programs Mental Health and Behavior 
Changing Demographics Miscellaneous* 
Class Size and Configuration Operations 
Collaboration Partnerships 
Community:  Non-School Professional Development 
Community:  School Report Cards 
Compensation Resources** 
Curriculum Schedule and Alignment 
Curricular Opportunities and Co-Curricular Programs Space and Capacity*** 
Equity Superintendent Role 
Evaluation Technology 
Graduation Requirements Workload/Professional Capacity 
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* Included relatively few cards whose level of specificity was great or whose meaning could not be 
definitely ascertained as well as those which did not seem to fit into another category. 

** A broad category which pertained to suggested uses of fiscal resources which are not currently 
being implemented as well as maintenance of the use of resources in some areas. 

*** Dealt primarily with the issues being considered in Future Shoreline discussions including growth 
trends, school crowding, out of district transfers and land ownership. 

 
Ms. Miner shared some of the highlights from the question, “What should I know?”  They included: 
• Strong support by the community for the schools 
• Schools are the heart of the community 
• High expectations (but not phrased in a negative way) – trust in educatorsʼ decisions 
• Changing demographics 
 
Highlights from “What should be preserved?” included: 
• Elective programs—particular emphasis on the arts 
• Co-curricular programs such as sports, clubs, activities 
• Attracting top-quality staff (Shoreline is a destination school district) 
• Fiscal health 
• Technology 
• Staffing to include nurses, family advocates and librarians 
• Pride and high expectations 
• Programs to meet a variety of student needs 
 
Highlights from “What are the key issues?” included: 
• Diversity of staff – workforce does not truly represent students and community 
• Substitute needs – certainly not unique to Shoreline; problem across all areas 
• Compensation model  
• Changing demographics 
• Mental health and behavior 
• Workload and professional capacity – a feeling of being overwhelmed, e.g. CCSS, SBAC, TPEP, etc. 

– “a lot on the plate” – staff would appreciate ability and time to conquer each new task before more 
is added 

• Space and capacity 
• Resource allocation – deliberate and focused attention on allocation/reallocation of resources 
 
Highlights from “How can I (Superintendent Miner) be helpful?” include: 
• Visibility 
• Communication – “You are a voice as well as an ear.  Feeling heard is very important to our 

Shoreline culture.”  (A comment from one of the input cards.) 
• Advocacy – local public officials as well as those in Olympia 
• Setting a course 
• Change management – inconsistent expectations (ranged from “be bold” to “if you are going to make 

any changes, do it very carefully and make it small”) 
 
Some ideas provided as areas to explore and are already being worked on included: 
• Building capacities – new out of district transfers closed at elementary level 
• Communication – Tuesday Two, informal lunch visits with staff at schools 
• Equity – District Equity Committee 
• Budget planning – already started for next yearʼs budget 
• ELL – review of current model 
• Substitutes – HR is working to increase pool 
• Partnerships – ICHS dental van 
• Advocacy – meetings have been held with most of local legislators 
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Next steps this week include distribution of the entry plan document to Superintendentʼs Staff at 
Tuesdayʼs meeting, the principals on Wednesday, publication on the website with a link to the Tuesday 
Two, and lastly, it will be used as a point of triangulation to inform budget processes, 
Board/Superintendent/District priorities and future planning. 
 
The Board offered additional areas of emphasis such as safety, STEM, Advanced Placement, College 
and Career Readiness, restoration of additional period at middle school, and IB and/or Cambridge 
programs.  In regard specifically to the STEM question, Ms. Miner quoted from her report:  “The largest 
single category of preservation in the District is one I termed curricular opportunities and co-curricular 
programs.  This theme encompassed a number of programs including very broad support for maintaining 
and enhancing schedules and staffing that allows students to participate meaningfully in arts including 
music, visual and performing arts.  It is evident that those courses help to define Shoreline from the 
responses that I received.  There was support for other programs including career and technical 
education, advanced placement offerings, and foreign language.  Preservation of all-day kindergarten 
was also emphasized.  Most generally, it would be fair to say that there was support for students having 
the opportunity to pursue deep learning and proficiency in those areas.  There was recognition that to do 
so requires the maintenance of that variety of choices for students without offering so many classes that 
we ʻdiluteʼ the offerings so that deep exploration of a subject area is no longer available or supported 
through course enrollment.” 
 
Ms. Miner welcomed the Boardʼs feedback on the entry plan report, and the Board expressed 
appreciation for the tremendous amount of work involved in the completion of this project. 
 
Adjournment:  5:55 p.m. 
 
   
 Mike Jacobs, President 
 
 
Attest:  May 11, 2015 
 
 
 
   
Rebecca L. Miner, Secretary to Board of Directors 


