
BOARD MEETING MINUTES 
April 12, 2010 

 
Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in the 
Darlene Sherrick Room of the Administrative Offices at the Shoreline Center by President David Wilson on 
April 12, 2010. 
 
Roll Call 
Present: David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike Jacobs, 
Member; and Dick Potter, Member. 
 
The following items were discussed: 
 
1. Consent Agenda – Extended Field Trip Requests 

a)  Rescind approval of Shorecrest Boys Basketball  - Courts for Kids 
 Los Angeles and Costa Rica from July 24-August 1, 2010  
b) Approval of Meridian Park – Washington State Math Championships 
 Blaine, WA on April 17, 2010.   
 
MOTION NO. 30: Mr. Potter moved that the Board accept the consent agenda which is attached 

hereto and becomes a part hereof.  The motion was seconded by Ms. Norton and 
carried unanimously. 

 
2. 2000 Day Project Pilot 

Rick Stevenson, Film Director, presented (via Skype). 
In 2001 Mr. Stevenson began work on the 5000 Days Project, which asked 60 Shoreline children to 
answer a series of questions about their lives.  While the project resisted setting out some preconceived 
notion about growing up, one realization definitely emerged: No matter what a child’s background, 
experience, family structure, natural gifts or fortune, each one feels terribly alone when faced with the 
challenges of growing up. 
 
Mr. Stevenson’s hope is that the proposed 2000 Day Project, anticipated to begin in May 2010, will help 
students that participate to be more self-analytical and introspective.  Volunteer fifth and sixth graders 
at five elementary schools in the District (Briarcrest, Brookside, Echo Lake, Highland Terrace, and 
Syre) would answer a series of 25 questions once each year and record this video diary. . The stories 
would be stored on the District server and made available upon graduation.  At that time, each student 
would have a time capsule of their experience growing up. 
 
Mr. Potter:  What are included in the sample of 25 questions? 
They are asked their names; what they want to be when they grow up; what has made them cry; how 
difficult is their life; what would be their three wishes; what is their greatest fear; how are their 
relationships with family and friends, and on a scale of 1-5 how happy are they; and other questions 
along these same topics. 
 
Mr. Potter:  Will the participating students get to look at their senior capsule before they graduate say in 
their sophomore year? 
Not ideal for the students to see before their senior year because the responses to the questions need 
to be kept spontaneous. 
 
Ms. Ehrlichman:  What is the application process and how are participating students chosen? 
There will be 20-30 fifth and sixth graders participating with principals, teachers, a District 
representative and Mr. Stevenson looking over the application materials.  There will also be a parent 
letter sent to the approved students asking for a commitment from them. The letter to the parents states 
that the videos are private and only Mr. Stevenson and the District employee or Dr. Bob Gose will be 
the ones reviewing the videos.  Jim Golubich will be handling the technical aspect of the project and the 
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review of their materials will be handled by Dr. Bob Gose.  Funds to cover Dr. Gose’s review time will 
come from a memorial fund established for William G. Stevenson.  Legal review of parental agreements 
has been handled by the District risk committee and Riddell Williams Law Firm. 
 
Ms. Norton:  When does the recording take place with the student? 
During recess once a year in the library for approximately 20-45 minutes. 
 
Mr. Jacobs:  Who obtains the rights to the 2000 Day Project? 
Mr. Stevenson has ownership rights to the videos.   
 
Mr. Jacobs and Ms. Norton shared their concerns with the #5 Ownership section of the agreement 
which states that the District gives its time and assets but Mr. Stevenson has all rights to the video 
materials as the legal owner. 
 
Concern was shared about incription of the videos so that they are protected while on the District 
server.  Mr. Stevenson stated that he never shows any video pictures without the complete permission 
of both parents and student. 
 
Mr. Wilson was concerned about any District legal obligations if a student needs to have professional 
counseling during this thought-provoking process.  Ms. Walker stated that the reporting process and 
need for response would be the same as in any of the schools where this information was provided and 
a student needed to receive professional services.  Mr. Potter requested that the normal reporting 
process be spelled out in the contract so that there is no room for error. 
 
Mr. Jacobs wants the benefits to the District verses the costs spelled out in the contract under section 
5, Ownership.  It needs to indicate that the District assets are being used for the benefit of a private 
person who has complete ownership of the videos; something to the effect that any further use after 
senior year is only allowed with mutual agreement between student and the private company. 
 
Mr. Stevenson feels that the message with this project for other students is that they are not alone. 
 

3. Sunset Park Visioning Process Udate 
Don Dalziel, Director of Athletics, Safety and Facility Use, presented. 
(Lynn Huston & Leanne Hoffer, Friends of Sunset Park, also presented) 
 
When Sunset School closed in 2007, the community expressed concern that the memorial garden for 
two students who had passed away be saved. The community formed the Friends of Sunset Park 
Committee and raised $17,000 from fundraisers.  With the cooperation of the City of Shoreline, they 
have developed a visioning process through the leadership team, steering group, neighborhood and 
community meetings and an all-day workshop to share ideas on the creation of a new park.  They are in 
the process of trying to break down all of the ideas and concerns.  Updates can be found on the 
Friends of Sunset and the City of Shoreline websites.   
 
Mr. Dalziel showed different picture views of the conceptual design on the new park layout.  They are 
working on staggering of the sports events to help ease the neighborhood concerns about parking.   
 
Mr. Potter expressed concern as to whether the District might need the property back for a school 
again.  The “school building footprint” area on the park property will not have permanent fixtures and a 
future school would be able to be built on the same site where the current building is located.  
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Mr. Jacobs:  If we rebuilt, it would probably be a two-story building - would that create issues for the 
neighbors?   
Ms. Walker stated that this has not been thought about at this time. 
 
Mr. Jacobs:  Are there grant dollars available and when does the application have to be submitted?  
Dick Deal, from the City of Shoreline, stated that July 2010 is the deadline for submission and the 
funding will be made available July 2011.  The joint use agreement needs to be approved and in place 
before the submission date.  Adjustments on the joint use agreement can be made 60-90 days in 
advance at anytime.   
 

4. Technology Planning for the Future 
 Jim Golubich, Director of Instructional Technology, presented. 

The situation that the District is facing for 2010-2011 is that roughly 1400 five-year-old iBooks in the 
middle schools will not be serviceable after this year.   The District has spent $100,000 this year for out-
of-warranty repairs.  Approximately 3400 high school MacBooks will be out of warranty next year and 
there will be significant costs for keeping them going for another year. 

 
 A bar chart showing the revenues and expenditures on laptop repairs for the 2009-2010 school year 

revealed that the expenditures have been significantly higher than the revenues.  There have been a lot 
of failures in the board which runs $300 per laptop with 5-8 failures a day.  The revenues are from 
claims on iBooks.  The carryover of $100,000 has been spent by 50% and Mr. Golubich is hoping this 
will get them through the rest of this year.  There are also 1400 iBook computers that will not last for a 
sixth year.   

 
 As shown below, Mr. Golubich presented three different scenarios for the Board to consider for the 

technology planning for the future: 
 

SCENARIO #1 SCENARIO #2 SCENARIO #3 
Maintain current model (1:1 24/7) by 
one of three possible options: 
 

Maintain current model (1:1 
24/7) 
Switch technology in 1400 
machines to e.g. Netbooks, 
iPad, iPod/Touch  

Pause/Reflect/Pilot 
Do not maintain current model 
(1:1 24/7) 
Deploy remaining 3000 machines 
in school/classroom-based 
mobile labs.   
Assures teachers identified as 
heavy users get full-time access.  

1) By replacing 1400 laptops with 
purchase of MacBooks/unibody 
laptops for grades 7, 8 
Estimated cost:  $1.35 million + 

Estimated cost:  Up to 
$700,000 

Conduct controlled pilots of 
possible alternate devices (see 
Scenario#2) 

2) By replacing 1400 laptops with 4-
year lease to buy MacBooks/unibody 
Estimated cost:  $358,000/year for 
four years 

 Provide lanyard and thumb drive 
to each student. 

3) By purchasing used machines (first 
generation MacBook), if available 
Estimated cost:  $900,000 

 Costs not estimated to date 

   
SCENARIO #4  Combination of above scenarios--e.g. keep high school at 1:1 24/7 and implement 
Pause/Reflect/Pilot at the middle school 
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 Scenario #1 maintains current model with three different options (leasing interest cannot be paid with 
Capital Project funds) and Scenario #2 does not have enough information to go with this one because 
the technology is so new and not enough study time on benefits to District. 

 
 Scenario #4 is a combination of all scenarios and implements the pause, reflect and pilot idea.   
 
 The pilot option would require the cost of carts and provide ready access to teachers in classrooms.  

The approximate cost would be around $50,000 for the carts and for the old iBooks, we may be able to 
recycle for $60 each.    

 
 A lengthy conversation by the Board about the alternatives described followed. 
 
 Mr. Wilson: Would it be difficult to switch from Apple to PC for the district?  
 David Watson responded that the virus protection with PCs are harder to control than on a Mac, the 

costs for netbooks and their servers to support them are too high and only 10% of the current staff can 
work on the PC technical problems.  More staff would also have to be hired to support the PCs.   

 
 Ms. Norton: What is the usage amount in connections to the Internet for teachers and students? 
 A bar graph spreadsheet was provided to the Board with the usage percentages being broken down 

into different sections for the months of October 2009 through April 2010. 
 
 Average Network Connections, Discovery Streaming and Explore Learning (pre/post training) for the 

secondary schools by teachers and student, were broken out by three tiers and the percentages of 
wireless usage.  Tier 1 is more of the teacher tools; Tier 2 is the intermediate level and Tier 3 is the 
more advanced tools level.   

 
 Ms. Norton: Are software programs going to be compatible for PCs at home?  What is the timeframe for 

this new technology?   
 Mr. Golubich replied better sooner than later.   
 
 It was suggested that continued discussion about technology was needed at the May 3 Board meeting 

before decisions could be made.  
 
5. Race to the Top (K-20) 
 The Board moved to the Video Studio @ 6:00 pm for the Race to the Top presentation. 
 
Adjournment:  7:15 p.m. 
 
   
 David Wilson, President 
Attest:  May 3, 2010 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours.  


