
BOARD MEETING MINUTES 
April 2, 2012 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
Debi Ehrlichman on April 2, 2012. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick 
Potter, Member; and David Wilson, Member. 
 
The following items were discussed: 
 
1. Shorelineʼs Comprehensive College & Career Guidance Framework 
 Amy Vujovich, Director of Student Services; Teri Poff, Director of Teaching & Learning; Pat 

Hegarty, Shorecrest Principal; and Bill Dunbar, Shorewood Principal, presented. 
 Ms. Poff provided an overview of the guiding principles for embarking on a specific framework 

for college and career guidance.  Board Priority #1 states that the Districtʼs mission is to 
“increase the academic achievement for every student.”  Additionally, the Graduation 
Requirement Advisory Committee adopted the following philosophy statement:  “The 
Shoreline School District prepares graduates with a rigorous education for success in college, 
career and life as independent community members.”  

 
 Mr. Dunbar reported that it is evident that some students, due to background and experiences 

outside of school, are better prepared than others for life after high school.  So a purposeful 
and systematic approach is underway to make sure that all students are getting the 
information they need to take advantage of post-secondary options, both in terms of work and 
college guidance.  A large portion of the dialogue on this subject has led to the consideration 
of using a key tool that organizes all the student materials involved in a college application—
interest inventory activities, scholarship opportunities, consolidation of testing and student 
information - in order to make better course selections, as well as improved organization at the 
district level.   

  
 Ms. Poff explained that staff first reviewed the college/career plans currently in place, at each 

secondary school.  The plans were good but could be improved upon in terms of getting all of 
the information in written form.  The question was posed—what is the Districtʼs curriculum in 
terms of college planning, career guidance, and helping students plan for their high school 
career and beyond? 

 
 Last December, a group of counselors and administrators gathered together for a webinar 

conducted by Naviance staff.  Shortly thereafter, a team from Shoreline visited Mercer Island 
High School to get a better understanding of how the program works.  Mercer Island has been 
using Naviance for the last two or three years.  This visit resulted in the writing of a proposal 
for getting the work done.   

 
Ms. Vujovich explained that the proposal was comprised of two parts—the first part involves 
convening a committee of District staff led by a lead facilitator to develop a district-wide 
college and career readiness framework.  This framework will include: 

 
• Consistent and refined college and career learning targets at the eighth to twelfth grade 

level. 
• A purposeful and systematic delivery model so all students are prepared to take 

advantage of post-secondary options. 
• Plan for under-represented populations with regard to college and career readiness. 
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Ms. Poff reviewed the second part of the proposal, which is to implement Naviance, an on-line 
organizational tool that allows parents, students and staff a way to access information easily 
and purposefully.  Next steps include: 
• Purchase Naviance and schedule professional development. 
• Define building-based positions to take lead in implementing framework and tool (loading 

transcripts into system, parent training nights, etc). 
• Import student data and have Naviance ready to use by Fall 2012. 
 
The total cost for Naviance for both high schools, grades 9-12, is approximately $9,000 per 
year.  The first year of implementation includes extra one-time fees for professional 
development, so the total for 2012-13 would be in the $17,000 to $18,000 range.   
 
Superintendent Walker reminded the Board that in 2006 and 2007, cuts in personnel were 
made to the two high school career centers.  The void in the career centers, college/career 
counseling, and scholarship arena has been noticed at both sites.  However, at the same time, 
we are increasing graduation requirements and promoting college-bound scholarship 
opportunities for students on free and reduced lunch.  In order to truly “walk the talk,” the 
District feels it is necessary to restore resources in this area of assisting students with college 
and career planning.  A private foundation has volunteered to fund the initial implementation of 
Naviance for next year. 

 
 In answer to the Boardʼs question about what Naviance specifically provides, Ms. Vujovich 

explained that typically there are about seven websites a student can visit in pursuing a 
college application.  Naviance simplifies the process.  Students/families can access one 
website and find all the information and materials they need for both college applications and 
career counseling.  Students submit their applications and transcripts and then school 
counselors can access the system to make sure that all the necessary components are in 
place.  For electronic submissions, the students can actually verify when a college received 
and downloaded their application materials.  There is also an SAT prep section where 
students can log on and practice taking the SAT. 

 
 Mr. Potter requested that the individual high school profiles be part of the information included 

on the Naviance website if not already. 
 
 In conclusion, Ms. Vujovich reiterated the importance of establishing the framework and 

learning targets so that through this amazing tool, everything incoming ninth graders need to 
know is articulated for them. 

 
 Ms. Walker stated the next step is to post a position announcement for the lead facilitator that 

will work with both high schools. 
 
2. Joint Teacher Evaluation Committee Progress Update 
 Sue Walker, Superintendent and Eric Scaia, SEA President, presented. 

 Engrossed Second Substitute Senate Bill (E2SSB) 6696 for education reform included the 
implementation of a classroom teacher evaluation pilot program.  The District is in the second 
year of the pilot.  One of the requirements of the pilot is a four-tier evaluation system:  
unsatisfactory, basic, proficient, and distinguished, which is different from the current two-tier 
system (satisfactory and unsatisfactory). 
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 The legislation also requires that school districts choose one of the following research-based 
instructional frameworks: 

 • Marzano 
 • Charlotte Danielson 
 • 5-Dimensions of Teaching and Learning 

 The Joint Teacher Evaluation Committee spent a great deal of time researching the three 
frameworks and collectively decided to select the Charlotte Danielson Framework for 
Teaching, which was the most aligned with Shorelineʼs values and feelings about the 
classroom.  It is also the framework that the majority of districts in the pilot program are using 
and it has been in use for about 16 years.  It divides the art of teaching into four domains, 
comprised of 22 different components:   

 1) Domain 1:  Planning and Preparation 
 2) Domain 2:  Classroom Environment 
 3) Domain 3:  Instruction 
 4) Domain 4:  Professional Responsibilities 
 
 Districts are required to integrate the chosen framework into the new set of eight criteria from 

the state, which are as follows: 
 1) Centering instruction on high expectations for student achievement 
 2) Demonstrating effective teaching practices 
 3) Recognizing individual student learning needs and developing strategies to address those 

needs 
 4) Providing clear and intentional focus on subject matter content and curriculum 
 5) Fostering and managing a safe, positive learning environment 
 6) Using multiple student data elements to modify instruction and improve student learning 
 7) Communicating with parents and school community 
 8) Exhibiting collaborative and collegial practices focused on improving instructional practice 

and student learning 
 
 OSPI then took all three of the frameworks for teaching and aligned each of them individually 

with the eight criteria from the state in a rubric format.  The good news is that the state has 
placed all this information into a software system that will be available to school districts at no 
cost.  Both principals and teachers will be able to access the program, view a component and 
see a description of what targets constitute each of the four tiers of evaluation—unsatisfactory, 
basic, proficient, and distinguished. 

 
 Shorelineʼs Joint Teacher Evaluation Committee has added a sixth column to the rubric, a 

copy of which was shared and reviewed with the Board by Ms. Walker.  Each of the criterion 
lists the Charlotte Danielson components and what it takes to fit into each of the four 
evaluative categories.  The added column is entitled “Demonstration—Possible examples of 
evidence/artifacts.”  The following types of artifacts or evidence are appropriate methods of 
demonstration:  planning, classroom observation, self-assessment and reflection, student 
achievement data, student work samples, and/or additional evidence/artifacts.  The 
Committee is in the process of compiling the information to be placed in that column. 

 
 The state will establish a formula for determining summative evaluation scores and notify 

districts by December 1, 2012.  As part of the pilot, however, Shoreline is to begin using this 
tool for 20% of teachers in September of this year.   
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 At this point, Mr. Scaia reviewed the old evaluation method and the Performance Cycle 
Observation Report--Expanded.  As could be easily seen by looking at the current form, 
teachers see checkmarks but not much in the way of comprehensive indicators of what is 
happening in the classroom.  With the current form, it is at times difficult for teachers who are 
told they are not doing their job satisfactorily to get past feeling defensive.  The summary on 
the final page denotes satisfactory or unsatisfactory but no clear formula exists for how to get 
from unsatisfactory to satisfactory. Mr. Scaia stated that the new evaluation system makes it 
very clear which components make a teacher unsatisfactory, basic, proficient or distinguished 
and what they can do to improve. 

 
 Mr. Scaia also reviewed an email communication that was sent to all certificated and 

administrative staff on March 30, 2012, along with a copy of the Danielson framework.  This 
email outlined the work and process of the Evaluation Committee.  Part of that communication 
referred to new legislation, Senate Bill 5895.  Here are some notable and relevant changes to 
E2SSB 6696 as a result of ESSB 5895. 

 • The implementation schedule has been relaxed, requiring full implementation by 2016 
(previously full implementation was required during the 2013-2014 school year). 

 • Evaluative thresholds for probation have been defined by the state.  Provisional 
employees, or those with five or fewer years of experience, must be placed on probation if 
they are deemed unsatisfactory (level 1).  Teachers who are not provisional with more 
than five years of experience must be placed on probation if they are evaluated as 
unsatisfactory (level 1) for a single year or if they are evaluated as basic (level 2) for two 
years in a three-year period.   

 • The state will establish a formula for determining summative evaluation scores, or how the 
new system is “scored.”  This formula must be developed by December 1, 2012. 

 • Student growth data must be a “substantial factor” in evaluating at least three of the eight 
criteria.  Student growth is defined to be “the change in student achievement between two 
points in time.”  (Washingtonʼs state-based assessments do not currently satisfy this 
definition.) 

 
 The email also stated that “there are definitely changes required by the new law, but they are 

not as drastic as some pundits have made them out to be.  Even the state organizations 
tasked with implementing ESSB 5895 are struggling to figure out exactly what the new 
legislation means for districts like Shoreline, who are participating in pilots of the new system.” 

 
 The evaluations will be performed by building principals, assistant principals and in some 

cases, instructional administrators.  There are some trainings being offered for principals 
within the Danielson framework that come with some assurances for consistency in 
evaluations.   

 
 Ms. Walker and Mr. Scaia summarized the timeline as part of the regional implementation 

grant:  20% of the District teachers will be evaluated with one of the four-tier descriptors during 
2012-2013 and 100% by the end of 2015-2016.  The exact formula for determining how to 
calculate the 20% should be confirmed in the near future. 

 
 The next meeting of the Committee is scheduled for all day on Tuesday April 3.  A copy of the 

full agenda for that meeting was included in the Boardʼs packet.  Members of the Committee 
include: 

 Andy Barker, Shorecrest English Teacher 
 Cinco Delgado, Ridgecrest Principal 
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 Bill Dunbar, Shorewood Principal 
 Matt Gillingham, Einstein English Teacher 
 Karen Keyes, Syre 1st Grade Teacher 
 Aimee Miner, Lake Forest Park Principal 
 Tam Osborne, HR Director 
 Janet Paden, Brookside 6th Grade Teacher 
 Laura Ploudre´, Parkwood Principal 
 Teri Poff, Director of Teaching and Learning 
 Melissa Sargent, Lake Forest Park ELL Teacher 
 Eric Scaia, SEA President (Math) 
 Brian Schultz, Executive Director of Schools 
 Lyn Sherry, UniServ Director 
 Nathan Stearns, Shorewood English Teacher 
 Amy Vujovich, Director of Student Services 
 Cindy Watters, Einstein Assistant Principal 
 Sue Walker, Superintendent 
 
 The Board thanked and praised the work of the Committee, stating that the evaluation process 

is very positive and one in which the District can take pride. 
 
 
Adjournment:  6:35 p.m. 
 
   
 Deborah Ehrlichman, President 
 
 
Attest:  May 14, 2012 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


