
BOARD MEETING MINUTES 
March 12, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:30 p.m. in Room #D-105 of the Administrative Offices at the Shoreline Center by President 
Mike Jacobs on March 12, 2007. 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan 
Mann, Member; and David Wilson, Member. 
 

*  *  *  *  *  *  *  * 

 1. Ameresco Report on Energy Savings 
  Presentation by Steven Croxton, Operations Manager, Ameresco 
  Mr. Croxton started his presentation by providing a brief history of his company’s 

relationship with Shoreline.  The original contacts were made with a company out of 
Reno, Nevada called e3 Energy Solutions, which was later bought by Ameresco.  The 
people however remained the same.   

 
  The report summarizes the results of the construction period (May though December 

2005) and the first guarantee year for the Energy Services Agreement, dated February 
15, 2005 between the district and Ameresco.  The energy conservation measures 
(ECMs) consisted of a lighting retrofit, water conservation retrofits, walk-in refrigerator 
controls, vending machine controls, trash management and boiler replacements.  As 
part of the project, Ameresco will submit a reconciliation report describing the 
calculation process and overall yearly cost-effectiveness of the project at the end of 
each guarantee year.  Since the final completion documents were signed in December 
of 2005, the first month of the guarantee period was January 2006.  The report included 
in the board packets was provided to the district as information to show how the project 
has performed to date. 

 
  The project has provided the district with beneficial savings.  During the construction 

period, certain ECMs were completed before the final month of construction and 
therefore were providing financial benefit to the district.  This financial benefit has been 
calculated from the date of completion of some of the water ECMs in May of 2005 
through December 2005.  In total, the savings for the construction period was $162,317.  

 
  Mr. Croxton provided a summary of savings, both projected and actual.  They are as 

follows: 
  • Construction period savings (from May thru December 2005) $162,317 
  • Year 1 savings 368,029 
  • Utility provider rebates above plan* 100,000 
  • Total savings:   $630,346 

  • Projected guarantee plan for Year 1 302,550 
  • Difference from projected $327,796 
   *The plan rebate was $421,000; actual rebate was $521,000 
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  The individual ECM annual savings (monetary) are listed below: 
  • Lighting $209,943 
  • Water conservation 55,066 
  • Trash management 9,564 
  • Fan controllers/strip curtains 2,393 
  • Vending misers 5,506 
  • Boilers (Total) 31,974 
   --Shorewood $36,118 
   --Kellogg (4,825) 
   --Einstein 1,498 
   --North City (817) 
  • Operational (approximately $4,465/month x 12) 53,583 
     $368,029 
 
  Maintenance and operational savings are based on saved hours and saved product, 

e.g. light bulbs, not on the elimination of positions.   
 
  Mr. Croxton ended his presentation by stating that he will be focusing, in the immediate 

future, on the investigation into why the boilers at Kellogg and North City are currently 
costing the district more than previously.  He then asked if the board had any questions.  
A discussion ensued regarding the source of information.  Ameresco has been 
collecting utility bills for comparison and study purposes since 2002.  In order to make a 
fair comparison, one must review usage, not just dollars spent, since rates typically do 
change from year to year.  Also, the weather patterns are factored in.  The baseline 
period was June 1, 2003 through May 31, 2004.   

 
  Additionally, clarification was requested regarding the 18-year guarantee.  For the life of 

the program, a specific amount of annual savings is guaranteed.  If, in any given year, 
the savings are less than that guaranteed amount, Ameresco makes up the difference.  
A report such as the one reviewed at this meeting will be provided every year. 

   
 2. Bond Spending Plan 
  Marcia Harris, Paul Plumis, and Dave Anderson (from D.A. Hogan) presented. 
  The panel reviewed the Budget/Cost Estimate Summary for two projects:  Shoreline 

Stadium track, lighting, and storage building; and the Shorecrest fields, track, lights, and 
storage building.   

 
  Shoreline Stadium - There will be a new synthetic turf on the track and an upgrade of 

the lighting system.  Eight new 30” shoebox (also known as security) lights will be 
installed.  The upgrade will allow staff to control the lighting for the football field without 
lighting the track as well.  The proposed storage building will house the grooming 
machine, hurdles, etc.  The total estimated cost for this project is $762,692. 

  
  Shorecrest - This project includes the installation of synthetic turf on the baseball and 

softball infields, football/soccer fields, a new synthetic track, a new storage building, and 
new lighting.  Eight new light standards will be installed on the baseball field and six 
along the track.  The current cinder track will be removed and utilized in the baseball 
warning track.  The total estimated cost of this project is $3,249,932. 
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  The board expressed their concerns regarding the need for increased security 

measures to protect the investment in these new fields, in terms of exterior cameras and 
fencing, to keep individuals from driving on the fields, particularly at Shorecrest.  A 
question was asked about the installation of cameras in the proximity of the gate on the 
north end of the school.  At this time, fencing is part of the project at Shorecrest but not 
cameras.  Staff, however, will be looking at camera options in the next few months.  The 
board highly recommended that cameras be installed and that it should happen prior to 
August 15.   

 
  The board also encouraged staff to make sure that once these projects are completed, 

community groups are allowed ample use of these facilities.  The public has paid for 
these improvements and should be able to enjoy them.  The timeline for the project is to 
start by the fourth week of May and finish by the first of September, 2007. 

 
  Projects Prioritization - After meeting with the Capital Projects Advisory Committee on 

January 31, a list of prioritized projects for the period of March 2007 through October 
2008 was prepared.  The categories and associated costs are as follows: 

 
  Security and safety improvements $ 3,000,000 
  General facility improvement 18,000,000 
  HVAC/electrical/plumbing/controls 6,000,000 
  Field and site improvements 5,000,000 
  High school planning 1,000,000 
  Technology 4,000,000 
  Portable replacements 8,000,000 
       Total $45,000,000 
 
  Ms. Harris reported that Ned Hammond of Hammond and Associates, will be working 

with the two high schools on educational specifications, starting with Shorewood on 
March 16 and then Shorecrest on March 23.  Mr. Hammond is retired from the Spokane 
School District and is very experienced in working with school districts in this process.  
The goal is to complete the ed specs process by this summer and bring for presentation 
to the board for approval in August or September. 

 
  A question was asked regarding the $8,000,000 line item for portable replacements.  

Ms. Harris responded that this refers to the actual replacement of some of our portables 
with modular buildings that are equipped with restroom facilities.  The first priority will be 
to the elementary schools which currently have at least two portables each; one of 
which is dedicated to the daycare program; the other for band/orchestra.  The second 
priority will be Shorecrest. 
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 3. Enrollment Projections 
  Marcia Harris reviewed the March enrollment report with the board.  She spoke about 

individual schools and grade levels and the patterns in enrollment change over the 
course of the school year.  For example, a trailer park in the Echo Lake attendance area 
was closed down, creating a significant impact on the school’s population.  Echo Lake is 
down 29 FTEs from what was projected.  Another impact to enrollment is the reporting 
of the Career Education Options (CEO) program at Shoreline Community College, 
which is still under review by the State Auditors Office and OSPI.  The 12th grade 
numbers typically decrease during the year as a result of early fulfillment of graduation 
credit requirements. 

 
  Ms. Harris also reviewed the 2007-2008 enrollment projections with the board.  The 

projection for next year is for 270 fewer students.  This will impact staffing as well as the 
size of the budget.  The goal is to be conservative so as not to be overstaffed.  A board 
member asked if there were any external factors (such as the closing of the trailer court) 
not reflected in these projections.  Ms. Harris responded that the Facilities Task Force is 
being asked those types of questions.  More on that topic will be brought forward at the 
April 5 Committee of the Whole meeting. 

 
 4. School Closure Written Analysis Discussion 
  Superintendent Walker asked if there were any questions regarding the written analysis 

that was given to them at the March 5 regular board meeting.  The discussion centered 
primarily on the topic of the relocation of the Room Nine and Home Education Exchange 
programs to other existing sites.  Concern was expressed over the fact that Room Nine 
has moved nine times in 30 years and that hopefully if another move does occur, it will 
be the last one.  One of the items discussed was the possibility of Room Nine moving 
back to Meridian Park.  However, Room Nine is looking for autonomy, not necessarily to 
be a part of another school’s activities.  Overhead costs could be cut down by sharing 
the gym, library and librarian, custodial services, etc.  The discussion also included the 
possibility of extending the K-8 option beyond just Room Nine. 

 
  There was a request for a presentation by Ron Jones at the next Home Education 

Exchange public hearing on March 22.  The program seems to be doing well financially 
and with little overhead. 

 
  A question was asked about the charge of the Boundary and Transportation Advisory 

Committee (BTAC).  Ms. Walker reported that the first primary task is to provide a 
boundary proposal for nine new communities by April 3.  Then, from mid-April through 
June, the transportation portion will be addressed.  At this point in time, there has been 
no groundwork completed for that portion of the committee’s work. 

 
  There was also a brief discussion about the proposed placement of special programs. 
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Adjournment:   7:50 p.m. 
 
 
 
   
 Mike Jacobs, President 
 
Attest:  April 2, 2007 
 
 
 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


