
BOARD MEETING MINUTES 
 

March 9, 2009 
 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:30 
p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President Debi Ehrlichman on March 9, 2009. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren 
Norton, Member; and Dick Potter, Member. 
 
Absent:  Nathan Mass, Student Representative. 
 
The following items were discussed: 
 
1. AVID Program Review 
 Jenny Breed, Shorecrest Counselor; Elaine Swanson, Shorewood Assistant Principal; and 

Lisa Gonzales Scott, Shorecrest AVID Teacher; presented.  Other teachers in attendance 
were:  Jennifer Etter and Marilyn Leverson, Shorecrest; and Carrie Bemis and Barbara 
Moquin (Dean of Students), Shorewood. 

  

 The AVID mission statement states: 
   AVID is designed to increase school-wide learning and performance.  The 

mission of AVID is to ensure that all students, especially the least served 
students in the academic middle, capable of completing a college 
preparatory path will: 

   • Succeed in a rigorous curriculum 
   • Enter mainstream activities of the school 
   • Increase their enrollment in four-year colleges 
   • Become educated and responsible participants and leaders in a 

democratic society. 
 

 AVID is currently in 3,500 schools, 45 states, and 15 countries.  Course highlights include: 
 • Year-long course for four years - Ms. Scott stated that in her 13 years of teaching, this is 

the most meaningful work she has ever done as a teacher.  She has seen the most 
growth, change, and impact in this program. 

 • Organization skills using 6-tab notebooks 
 • Rigorous note-taking skills 
 • Monitoring academic progress and goal setting 
 • Tutorial study groups with adult and college student tutor/facilitators 
 • Focus on writing, higher-order inquiry, collaboration and reading (WIC-R strategies) 
 • Four-year curriculum sequence 
 • Students keep same AVID teacher four years 
 
 The AVID college and career focus includes the following activities; 
 • College research and presentations 
 • College selection process 
 • ACT/SAT test preparation 
 • Half hour junior conference 
 • Timed writing practice 
 • College applications and admissions essay support 
 • Field trips to 7+ four-year college campuses in Washington 
 • Guest speakers from a variety of careers 
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 The student population includes students with one or more of the following characteristics: 
 • Academic middle in middle school:  2.5 to 3.2 cumulative GPA in middle school 
 • Under-represented groups in college 
 • First generation to college (neither parent graduated from college) 
 • Low income 
 • Students who have the academic potential but will benefit from support 
 • Desire (“number one characteristic”) 
 
 The following students spoke enthusiastically about their very successful AVID experiences: 
 • Hikmatullah Arif, Shorecrest junior 
 • Kelsey Budnick, Shorecrest sophomore 
 • Carly Cressman, Shorecrest junior 
 • Sarah Moehrke, Shorecrest senior (Sarah’s father Dan also spoke) 
 • Megan Rice, Shorewood sophomore 
 • Andrew Stein, Shorewood sophomore 
  
 The primary AVID costs are for training, tutors, and membership.  Mr. Jacobs requested more 

information about specific costs in order to determine if even further opportunities can be 
provided for students.  Sue Porter, Director of Teaching and Learning, will provide that 
information for the Board. 

 
2. Elementary Playfields Discussion 
 Marcia Harris, Deputy Superintendent; Doug Nichols, CSG Consultant; and Don Dalziel, 

Athletic Director, presented. 
 

 Mr. Nichols reported that D.A. Hogan (landscape architects) was hired by the District to 
assess every elementary school in the District.  They not only walked the fields but also 
performed core samplings.  A sample report for Highland Terrace Elementary was included in 
the Board’s packets.  The reports were comprised of background and description, 
observations, and summary and recommendations (minimum and preferred).   

 
 Of particular interest to Mr. Nichols was the fact that in Hogan’s introductory remarks, it was 

mentioned that “every grass field has a life; no matter what is done, it has a 15-18 year life, 20 
at best.”  One of the problems that occurs in grass fields is a build-up of thatch and other 
organic materials on the very top layers.  These materials build up to the point where the field 
can no longer be aerated in order to provide adequate drainage, so the field essentially dies.  
The remedy is to take the field down about six inches and start over again.  

 
 Mr. Dalziel reviewed the handout from D.A. Hogan, a sample (Highland Terrace) of the 

information that was provided for each elementary school.  The minimum recommendation is 
to excavate the top six inches of the existing field, reseed, and rest the fields for an extended 
period of time.  The preferred option is to do the minimum as listed above but to also replace 
the subdrainage systems in the fields.  D.A. Hogan is also recommending that a synthetic turf 
be installed in high usage areas such as in the soccer goal mouths as well as in the base 
areas, pitcher’s mound, and home plate of the baseball fields. 

 
 Ms. Harris reported that to upgrade the playfields for all of the elementary schools with the 

preferred option would cost approximately $4.5 to $5 million, including irrigation.  Additionally, 
D.A. Hogan recommends staying off the fields for about one year so that the root structure is 
developed deep enough to last for 15-20 years.  To accomplish this, it will be necessary to 
include fencing in the installation proposals.  Recess would be held in the non-field areas.  



COW Minutes – March 9, 2009 
 

 3 

The three schools recommended for upgrades beginning this summer are Highland Terrace, 
Lake Forest Park, and Syre.  Beyond the initial installation, it is also recommended that each 
year, the fields be allowed to rest four to six weeks.  It is anticipated that all the elementary 
fields will be upgraded over the next three to four years. 

 
 If synthetic turfs were installed, the cost would be at least double, maybe even triple, the cost 

of the grass fields and would only have a life expectancy of 8-10 years. 
 
 Mr. Dalziel stated that the initial “sticker shock” regarding the costs and the temporary 

inconvenience of periodically resting the fields are far outweighed by the benefits of having 
functional year-round fields that will last approximately 15 years. 

 
 At the March 16 regular meeting, the Board will be asked to authorize the District to negotiate 

and enter into a contract with D.A. Hogan for the design of the fields at Highland Terrace, 
Lake Forest Park, and Syre Elementary Schools.  The bid process for the field improvements 
contractor will follow in mid-April.  It is anticipated that the award of contract will take place in 
late April or early May, with work to begin before school is out in June. 

 
Ms. Ehrlichman announced at 6:00 p.m. that the Board would be moving into Executive Session to 
discuss legal issues. 
 
Adjournment:  7:10 p.m. 
 
   
 Deborah Ehrlichman, President 

 
Attest:  April 13, 2009 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


