
BOARD MEETING MINUTES 
March 3, 2008 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in the 
Sherrick Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on March 3, 
2008. 
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member, Maren Norton, 
Member; and Dick Potter, Member.  Marcia Harris, Deputy Superintendent, took the place of Sue Walker, 
Superintendent, in her absence. 
 

****** 
 

1. Student Safety 
 Sound Shake - Don Dalziel, Athletic Director, presented information regarding the upcoming Sound 

Shake ’08, to be held on Wednesday March 5.  Sound Shake is a three-county emergency management 
exercise that will simulate a 7.8 earthquake situation.  The District will be participating in cooperation with 
the cities of Shoreline and Lake Forest Park.  Paul Plumis, Capital Projects Coordinator, will be 
representing the District during the exercise at the City of Shoreline Emergency Operations Center 
(EOC), located at the Shoreline Fire Department headquarters.  The exercise will begin at 7:58 a.m. and 
run for approximately three hours.  Since this will commence prior to most school start times, earthquake 
drills will be held at all Shoreline schools that afternoon. 

 
 Safety Messaging - Brian Schultz, Executive Director of Student Learning and Schools, introduced 

Jiovanna Koceski, Student Information System Coordinator, to discuss the new auto dialer messaging 
system.  An auto dialer is a mechanism/system/product that can send phone messages in an automated 
format to families.  The messages can be an attendance notification or a general announcement and are 
typically generated at the school level. 

 
 During the 2006-07, the current auto dialer system, Conversant, experienced a change in its support 

provider, resulting in much higher maintenance costs for an outdated system.  At that time, the Puget 
Sound ESD was in the process of initiating a bid process for an auto dialer system that could be made 
available to school districts at competitive pricing.  At the end of the 2006-07 school year, the ESD 
selected School Messenger as the most competitive cost-wise system that also provided a wide variety of 
features, and was compatible with various student information systems, including our own, Skyward.  In 
January of this year, the District entered into an agreement with Puget Sound ESD and set up the 
purchase shortly thereafter. 

 
 The decision was made to pilot the system at Kellogg Middle School in order to ensure that the product 

works correctly and to address any glitches prior to converting the rest of the schools.  Installation 
occurred on Friday, February 29.  Phone calls will be generated the week of March 10 to Kellogg families.  
If everything runs smoothly, a conversion of the rest of the schools will occur during Spring Break, March 
31 through April 4. 

 
 Capabilities of School Messenger include, but are not limited to: 
 • A 24-line system, doubling the amount of available phone lines; 
 • Access to School Messenger’s off-site software to send an emergency notification district-wide in 

seconds--can be used twice a year at no additional cost; 
 • The ability to send e-mails as well as phone calls; 
 • The ability to send a phone call to all phone numbers associated with the family, including cell and 

work phone (up to five). 
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 The initial cost for the School Messenger hardware installation will be approximately $24,000, and the 

annual maintenance and support fee (including emergency notification feature) will be less than $5,000.  
If the District had remained with the Conversant system, the maintenance fees would have increased to 
$3,000 per month. 

 
2. Capital Projects Update 
 Fields - Don Dalziel, Athletic Director, provided the Board with a brief update on the middle school field 

projects.  The natural grass surfaces will be replaced with synthetic turf.  There will be a six-lane track at 
Einstein and an eight-lane track at Kellogg.  The projects will also include upgraded throw and jump 
venues as well as synthetic playing surface for football and soccer.areas for long jump, high jump, discus, 
shot put, soccer, and football.   

 
 Although not included in the original budget, an alternate bid request will be made for conduit for possible 

future lighting at both Einstein and Kellogg. 
 
 Paul Plumis, Capital Projects Coordinator, spoke about the storage facilities for the middle schools.  The 

building at Einstein will be upgraded and a permanent wall will be placed within the building.  One portion 
will be used for athletic supply storage and the other will be used for emergency supplies.  At Kellogg, a 
new permanent storage facility will replace the existing metal storage containers. 

 
 Marcia Harris, Deputy Superintendent, added that the request for the authority to bid for both fields as 

one project will be placed on the March 17 Board agenda.  This is similar to the process for the 
Shorecrest and Shoreline Stadium projects.  Bidding as one project allows the District to work with one 
contractor.  The proposed budget for Einstein is $1.25 million and $1.4 million for Kellogg.  The plan is to 
break ground prior to June 1. 

 
 Dave Anderson, D.A. Hogan engineer, provided additional information on the types of synthetic turf that 

could be used at the two middle schools.  This will be determined after bids come in but it will either be 
the duraspine monofiliment fiber (similar to what was used at Shorecrest or Shoreline Stadium), or 
Prestige, which is the type of surface on the Shoreline A & B fields north of the Shoreline Center.  It has 
also not yet been determined what the exact length of the individual fibers will be, but most likely 
somewhere between 2” and 2-1/2”.  The duraspine monofiliment fiber is extruded as its own unit rather 
than being cut from a sheet and then slit.  Typically, when they’re cut, they tend to break down as can be 
seen in some of the older fields.  The new fiber doesn’t break down so these new fields should perform 
more consistently throughout the life of the fields, in addition to having better fiber durability.  A 10-12 
year turf lifespan is anticipated.  Proper equipment has been purchased through the Capital Projects 
Fund in order to maintain these new fields appropriately. 

 
 Architect Selection Process - Marcia Harris provided the background on the process by reviewing the flow 

chart in the Board folders.  The process involves the following 12 steps; we are currently at steps 4 and 5, 
and will move to step 6 by the end of the week.  The steps are: 

 1. Board approval to solicit architect qualifications 
 2. Advertise for architects’ qualifications 
 3. Review architect written qualification statements 
 4. Create list of architects in interview 
 5. Reference review 
 6. Interview architects 
 7. Building tours (optional) 
 8. Recommend preferred architect 
 9. Board approval to negotiate agreement 
 10. Negotiate agreement with preferred architect 
 11. Execute owner/architect agreement 
 12. Begin design process 
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 Two architect review committees were convened, one for Shorecrest and one for Shorewood.  Each 

committee included the principal, a parent, a certificated staff member, a classified staff member, and the 
head custodian from the building.  In addition, Marcia Harris, Brian Schultz, Paul Plumis, Doug Nichols, 
and Rena Jackson served on both committees.  (Names of committee members were included in the 
Board folder.)   

 
 Paul Plumis reviewed the list of architects that was provided in the Board folder.  Nine architectural firms 

submitted proposals for Shorecrest and 10 for Shorewood.  Seven firms submitted proposals for both 
schools.  Each committee member reviewed proposals and then a list was compiled of which 
architectural firms to interview.  Interviews will take place on March 7 and 11.  Firms have been asked to 
bring their design teams to the interview.  The goal is to bring the request for authority to negotiate 
architect contracts to the Board at the March 17 meeting.   

 
 Rena Jackson, Capital Projects Coordinator, reviewed the scoring sheet and the scoring criteria.  The 

criteria includes:  quality of general information (10 points), quality of past projects (20), demonstrated 
knowledge of Shoreline School District (15), quality of past bond campaign support (15), quality of 
proposed staff (15), quality of firm differences (5), quality of proposed engineers and consultants (10), 
and quality of listed references (10).  There were eight voting members (Ms. Harris and Mr. Nichols did 
not vote) and 800 possible points.  Each member spent between eight and 15 hours reviewing the 
proposals.  The sheets were collected and the information was tallied onto one sheet.  Two items 
surfaced as the most important--the quality of past projects and the knowledge of the Shoreline School 
District and community.  When scoring of the candidates was complete, it was very clear that there was 
consensus among all committee members.   

 
 Mr. Plumis also outlined the format of the upcoming interviews.  Each interview will be 50 minutes in 

length.  During the first 40 minutes, there will be 10 relevant questions asked, one by each of the 10 
committee members.  During the final 10 minutes, each firm will be able to provide additional information 
or ask questions of the committee members.  Again, the firms have been informed that they need to bring 
the actual design team that would be working on the project should they be the successful candidate. 

 
 Mr. Potter expressed concern over the fact that the criteria did not include an item regarding cost and 

schedule controls.  He hopes this topic will be part of the questions in the actual interviews.  Ms. Harris 
assured the Board that it will be part of both the interviews and the reference checks.  

 
 Central Kitchen - Paul Plumis and Rena Jackson presented.  Currently, the District has two preparation 

kitchens at Shorecrest and Shoreline Center providing meals for the rest of the schools.  These two 
kitchens are experiencing some equipment failure as it has been a number of years since any major work  
or equipment replacement occurred.  Staff is looking at the possibility of one central kitchen, which could 
be housed at one of the following locations:  Shorecrest, Shorewood, Shoreline Center, or the District 
Warehouse.  The most logical location seems to be the District Warehouse.  In 2000, a new commercial 
sized walk-in cooler and freezer were installed.  Additionally, a new roof was installed that same year.  
Overall, the building is in good condition.  The location also allows easy access and turnaround space for 
delivery trucks.  Mr. Plumis shared architectural drawings of the Warehouse site.   

 
 The reason for discussion at this point in time is due to the need to determine if the two high schools 

should include preparation kitchens or just serving kitchens in their design plans.  Architects have 
reviewed the Warehouse facility to determine if there are any reasons for not using it as a central kitchen.  
Through their analysis, they found nothing significant.  More information will be coming forward on this 
topic at a later date, including a cost analysis of running two preparation kitchens versus one. 
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 Miscellaneous Projects (Roofing) - The District is currently in discussions with KCDA and 

Weatherproofing Technologies, Inc. (WTI) for roof upgrades.  KCDA performed a nationwide search, 
looking for contractors and/or companies that do a variety of tasks.  They found WTI, which uses Tremco, 
a very popular roofing product.  The prices through WTI are fixed, pre-determined and are based on 
standard industry prices.  This particular company has had success in a number of Western Washington 
school districts.  Highline, for example, has used them for about seven years.  

 
 The proposed schedule is for upgrades in the Summer of 2008 at Shorewood, Shorecrest, Kellogg, and 

Transportation Building.  The District has asked WTI to provide a proposal for a leak-proof environment 
for a period of five years at Shorewood and Shorecrest.  They will upgrade as necessary in order to 
provide that leak-proof environment and then guarantee and maintain it for five years.  During the 
remodel at Kellogg in the 1990s, a good portion of the new construction had a pitched roof which is in 
good condition.  The flat roof, however, was not addressed at that time so a substantial upgrade with a 25 
to 30-year life expectancy is being considered for Kellogg.  The Transportation Center has a problematic 
metal roof.  Remedies are being investigated.  The proposal for these projects should come back within 
the next couple of weeks. 

 
 Highland Terrace, North City, Ridgecrest, and Shoreline Center upgrades will take place in 2009 if the 

District is satisfied with the work scheduled to be done by WTI in 2008. 
 
 
Ms. Ehrlichman recessed the meeting at 6:20 p.m. so the Board could reconvene with the Lake Forest Park 
City Council at 6:30 p.m.  The Board reconvened at 6:30 p.m. and adjourned at 7:35 p.m. 
 
 
   
 Debi Ehrlichman, President 
 
 
Attest:  March 17, 2008 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours.  
 


