
BOARD MEETING MINUTES 
 

February 9, 2009 
 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at 4:30 
p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by 
President Debi Ehrlichman on February 9, 2009. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Maren Norton, Member; and 
Dick Potter, Member. 
 
Absent:  Mike Jacobs, Member; and Nathan Mass, Student Representative. 
 
The following items were discussed: 
 
1. Food Services Report 
 Kathy Walker, Program Manager for Food Services, presented. 
 Ms. Walker supervises approximately 65 employees and has been with the District for three 

years.  She sees the mission of the Food Services program as twofold:  (1) to meet federal 
guidelines for nutritious food and prepare foods that students want to eat; and (2) to advocate 
for and support students in good health so they are prepared to learn. 

 
 Washington State was the first state to support the breakfast copay for all students on 

“reduced” price meals, so the state pays the $.30 instead of the family.  Additionally, the state 
pays for the reduced price lunches for all students in kindergarten through grade three. 

 
 The following actions have taken place in regard to the student menus: 
 • Whole grain items added; 
 • Better variety of fresh and canned fruits offered (apples, oranges, grapes, kiwi, etc.); 
 • Trans fat products removed from menus: 
 • Healthier choices available at lunchtime; 
 • Grab and go items offered at the middle and high schools.  
 
 Currently three schools, Briarcrest, Brookside, and Meridian Park, are scheduling recess 

before rather than after lunch.  Brookside reports that there are fewer discipline issues as a 
result of this change and the cafeteria is more peaceful.  The parent survey at Brookside 
indicated an even split, 50% of the parents preferred the change and 50% did not; however, 
the majority of staff like it better.  One challenge noted was that students seem to be snacking 
more in their classrooms in the morning because of the later lunch.  Briarcrest reports that 
students are clearly eating more food during lunch.  One example was that instead of serving 
one case of 168 apples a day, staff is serving one and one-half cases.  

 
 Shoreline participates in a Commodity Letter of Credit (CLOC) program whereby the District is 

able to purchase items (according to federal requirements) when needed and then get 
reimbursed for them rather than bringing in hundreds of cases of lesser quality commodities.  
This enables the District to offer more varieties of foods, including non-meat items such as 
beans, rice, and hummus as a vegetarian option.   

 
 Ms. Walker provided the Board with the nutritional guidelines for each meal, broken down by 

breakfast and lunch, and elementary, middle and high school.  For example,  an elementary 
lunch is required to have at least 664 calories, 3.47 mg of iron, 286 mg of calcium, 15.24 mg 
of vitamin C, and no more than 30% total fat and 10% saturated fat. 
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 Participation in the food service program has increased over the past few years as reflected in 
the following per day numbers: 
  

School 
Year 

 
Lunches 

 
Breakfast 

Ala Carte 
ME* 

 
Total ME* 

2004-05 2,548 477 791 3,816 
2005-06 2,717 626 677 4,020 
2006-07 2,755 735 722 4,212 
2007-08 2,866 866 784 4,516 

 
 * ME = meal equivalent; cash taken in per day divided by $2.81. 

 The fact that the ala carte number has decreased is positive in that this means more students 
are eating full meals.  Over the four-year period, the total meal equivalents have increased by 
700 per day - a substantial amount given the fact that enrollment has gone down. 

 
 The profit and loss numbers for the last two years are as follows: 

 
School Year 

 
Revenues 

 
Expenditures 

 
Loss 

 
% Labor 

% Food and 
Supplies 

2006-07 $1,842,214 $1,951,062 ($108,847) 58.5% 39.4% 
2007-08 $1,992,140 $2,024,944 ($32,843) 54.5% 43.7% 

 
 The economic recession is impacting the food service program.  This can be seen in the 

number of applications received for free and reduced meals.  This time last year there were 
1,036 applications turned in and 1,109 for the entire school year.  So far this school year, 
1,158 applications have been received.   

 
 Ms. Walker reviewed the advantages of the District’s decision to convert to one central 

kitchen: 
 • Current equipment in preparation kitchens is old and outdated; moving to a central kitchen 

will allow for purchase of new equipment; 
 • Better control of food costs; 
 • Cooler and freezer at warehouse site on generator backup; 
 • Standardization of recipes district-wide; 
 • Greater purchasing power through the Puget Sound Food Cooperative - instead of 

bringing in one large order and two smaller ones as is done currently, there will be one 
large order, resulting in $2-3 per case savings on the approximate 650 cases delivered per 
week. 

 
 Ms. Walker holds an appreciation tea each year to thank her employees for their support of 

education every day of the year.   
 
 Mr. Wilson expressed concern over the impact of today’s economy on the amount of free and 

reduced lunches being served.  Marcia Harris, Deputy Superintendent, explained that when 
building the District’s budget, capacity is built in for the self-balancing accounts and grants not 
realized.  The dollars are not placed in those self-balancing budgets to spend but they are 
available should they be needed.   

 
 Mr. Potter asked if there are any issues with either running short on food or having too much 

food.  Ms. Walker monitors closely with the staff in each school to make sure the number of 
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meals ordered is appropriate.  They try very hard not to waste food by not overcooking so that 
items can be reheated if necessary. 

 
 Ms. Ehrlichman commended Ms. Walker for the work she does in providing interesting and 

nutritious meals and in meeting the needs of the various populations. 
 
2. Emergency Preparedness Update 
 Don Dalziel, Athletic Director; and Craig Degginger, Public Information Officer, presented. 
 The School Safety Committee was formed in September 2006 with the purpose to ensure that 

best practices of school safety are developed, implemented, and maintained on a district-wide 
basis.  The members include representatives from police and fire departments, emergency 
management teams from the cities of Shoreline and Lake Forest Park, as well as parents, 
building staff, and administrators. 

 
 Mr. Dalziel provided an update of the Safety Committee’s Strategic Plan: 
 • Reviewed and updated current safe schools plan; 
 • Provided new manuals to buildings and administrators; 
 • Will be rolling out flip charts for individual classrooms, hopefully by May; 
 • Will be applying for grants (both state and federal); 
 • Will provide in-service opportunities for both administration and building staff; 
 • Will provide communication to stakeholders relating to school safety. 
 
 Last year, the District was unsuccessful in its application for the Readiness and Emergency 

Management for Schools (REMS) Grant but is planning to reapply this year.  Application 
materials will be available next week and will need to be submitted by April 3. 

 
 The state requires that all schools conduct no less than one safety-related drill each month 

that school is in session.  These drills include fire evacuation, earthquake, and lockdown and 
all drills held must be documented.  A district-wide earthquake drill is tentatively planned for 
May 13.  Board members are welcome to attend and observe. 

  
 In March, distribution of new emergency radios to all buildings will take place.  In addition, 21 

radios have been purchased through the Athletics Department.  These radios will be on the 
same frequency as the building radios and will be available for use in the case of any 
emergencies. 

 
 Long term goals include: 
 • Conduct tabletop, functional, and full-scale exercises at the building level; 
 • Provide each building with supplies that meet National Incident Management Systems 

(NIMS) requirements; 
 • Provide ongoing training for building staff, which could include CPR/First Aid, search and 

rescue, fire suppression, building assessment, etc. 
 
 Mr. Degginger spoke about the SchoolMessenger parental and family notification system that 

was purchased through the Puget Sound ESD last year.  Jiovanna Koceski has implemented 
the system for each building.  It was very helpful last week during the power outage at 
Parkwood Elementary, which necessitated an early dismissal of students.  Principal Laura 
Ploudre´ quickly recorded a message and sent it out on SchoolMessenger to all parents, 
asking them to pick up their children from school.  Calls to all families were complete within 
about 30 minutes.  Also through that system, Mr. Degginger was able to send an email to 
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parents who might not have been home for the phone call but could receive emails at work.  
He was then able to determine which parents were not reached so they could initiate manual 
phone calls at the school.  Buildings have also been able to very efficiently use the system on 
snow days. 

 
 Mr. Dalziel extended a special thank you to the local agencies.  Gail Marsh from the City of 

Shoreline (in attendance) has been a key player in this emergency management process. 
 
 Each Board member was provided with a complete emergency manual.  Mr. Dalziel 

encouraged the Board to review the manual and contact him if further clarification is needed. 
 
 Mr. Wilson asked if the supplies in the emergency containers at each building are for 

Shoreline students only or also for the community in case of a widespread emergency.  The 
District’s primary obligation is to the students but school facilities are often used in 
emergencies if they are available.  Ms. Marsh added that since Katrina, the Red Cross no 
longer has the mission to be the first responder if they are engaged elsewhere.  Counties and 
cities are doing much to prepare.  The City of Shoreline, through a grant, has recently placed a 
generator in the Spartan Gym as well as a generator switch at the Senior Center so it can be 
used as a feeding facility.  Additionally, the City of Shoreline has partnered with the Red Cross 
for approximately 800 cots and other supplies at Shoreline Community College.  The schools’ 
emphasis is looking after children and reuniting them with families, whereas the community is 
encouraged to rely more on faith-based and city organizations for assistance during a 
catastrophe. 

 
Ms. Ehrlichman announced at 5:28 p.m. that the Board would be moving into Executive Session to 
discuss legal issues. 
 
Adjournment:  6:30 p.m. 
 
 
   
 Deborah Ehrlichman, President 

 
Attest:  March 2, 2009 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


