
BOARD MEETING MINUTES 
February 8, 2010 

Call to Order 
The Committee of the Whole Meeting of the Shoreline Board of Directors was called to order at  
4:30 p.m. in the Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center 
by President David Wilson on February 8, 2010. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike 
Jacobs, Member; and Dick Potter, Member. 
 
The following item was discussed: 

1) King County Investment Pool Update 
 Marcia Harris, Deputy Superintendent and Mark Spangenberg, Director of Business and 

Finance, presented. 
 Mr. Spangenberg reviewed a document outlining Shoreline’s Realized Losses (gone forever) 

and Impaired Losses (some level of prospect of recovery) from the King County Investment 
Pool on the 2006 bond dollars.  These losses occurred during the summer of 2008.  They 
were listed as follows: 

 7/31/08 Realized Loss ($199,006) 
 8/31/08 Realized Loss ($207,081) 
 9/30/08 Realized Loss ($456,556) 
   ($862,643) 

 9/30/08 Impaired Loss ($594,946) 
   ($1,457,589) 

 After discussions with other large school districts, a decision was made to write the entire 
amount off at the end of the 2007-2008 fiscal year.  The County Treasurer stated that 
collections on those losses could occur over the next 15 years.  Since that time, there has 
been a partial recovery of the impaired losses.  Collections on impaired losses during 2008-
2009 amounted to $134,220 and another $18,141 has been collected during 2009-2010 (thru 
December).  The balance on the entire loss for the 2006 bonds stands at $1,305,228. 

 
 Mr. Spangenberg reviewed an additional document that outlined the losses (realized and 

impaired) in the remaining funds, which amounted to $597,232, distributed as follows: 
  Capital Projects Fund--Clearing $3,075 
  General Fund  $264,690 
  Debt Service Fund $254,577 
  Transportation Vehicle Fund $25,641 
  ASB Fund  $40,797 
  Expendable Trust Fund (ETF) $738 
  Non-Expendable Trust (NET) $7,714 
 
 Prior to these losses, the King County Investment Pool enjoyed a very high rate of return for 

many years.  The County is making two options available to districts.  The first is mandatory 
and requires that members sign an Investment Pool Agreement each year (by the end of 
March this year).  The pool fee is 3.5 basis points or .035%.  If fees exceed pool expenses, 
the excess will be rebated to districts within three months of the end of the fiscal year. 

 
 The second is an optional Cash Management Services Agreement.  The fee is based on the 

rate of return but is capped at 8 basis points.  The services under both of these options were 
previously handled in one agreement for a fee of 15 basis points.   
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Services included in the Cash Management Services Agreement: 
 • Daily account sweep and investment of dollars; 
 • Crediting bank deposits on deposit date; 
 • Deducting cash when warrants clear; 
 • Covering warrants for inadvertent negative balances; 
 • Executing wire and ACH transfers; 
 • Distributing property taxes as recorded. 
 
 Agreements for both the Investment Pool and Cash Management Services will be brought to 

the March 1 regular meeting for Board approval. 
 
 Responding to questions from Board Members about changes that the King County 

Investment Pool has made to limit similar losses in the future, Ms. Harris and Mr. 
Spangenberg answered that King County has established an advisory board with school 
district representatives that meets monthly.  Invitations to attend are sent to all participants 
of the Investment Pool and minutes are distributed following each meeting.  In addition, 
changes have been made in the investment holdings. 

 
2) 2010-2011 Budget Planning 
 Marcia Harris, Deputy Superintendent; Bill Fritz, Director of Human Resources; and Mark 

Spangenberg, Director of Business and Finance, presented. 
 One of the first steps involved in building a budget is to study enrollment patterns.  Ms. Harris 

reviewed the enrollment projections for 2010-2011.  The decision was made to use a seven-
year average for the grade level factors.  Currently, the projected number of FTE students for 
2010-2011 is 8,398, including 120 Running Start.  The kindergarten projection of 290 FTE will 
be monitored over the next several months and could result in changes to the final projections 
for budgeting purposes.  Kindergarten numbers for this year are higher than projected (311 
FTE in December).  The December enrollment count was 8,525 FTE plus 118.15 Running 
Start; therefore, the overall enrollment projections for 2010-2011 indicate a decrease from this 
year.  

 
The enrollment projections document also listed historical FTE data back to 2002-2003.  The 
Board asked about the high school trends, which indicate a spike at the ninth grade level and 
then decreased numbers in the remaining grades.  Ms. Harris mentioned several possible 
reasons for both occurrences: 
• Private school students often transfer to public high schools in the ninth grade; 
• High school principals and registrars are very diligent in not recording previous year ninth 

graders as tenth graders until they have completed all their credits for the ninth grade 
(typically during the first semester of tenth grade); 

• Some students (probably a small percentage in Shoreline) drop out of school once they 
receive their driver’s license since some driving schools require enrollment in high school; 

• Some eleventh and twelfth graders participate in Running Start, either part-time or full-
time; 

• Some students achieve all credits necessary to graduate early in their senior year. 
 
Ms. Harris also reviewed two documents comparing enrollment by month for 2007-2008, 
2008-2009, and 2009-2010.  The first documented enrollment for Einstein Middle School and 
Shorewood High School and the second for Kellogg and Shorecrest.  This information will 
assist the high school principals in projecting their ninth grade enrollment for next September. 
 
Another step in building the budget is determination of staffing.  Mr. Fritz reviewed the timeline 
for certificated staffing: 
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 January Annual staff survey (to be complete by February 10) 
 February 3-4 Initial building enrollment projections to principals 
 February Non-continuing staff receive reminder letters 
 February-March Weekly budget/HR/payroll budget planning meetings begin 
  Determination of building staff allocations 
  (including budget implications related to State budget) 
 March Seniority lists available for staff/principals 
 April 7-8  Allocations provided to principals 
 April 16 Receive lists of overages and needs from schools 
 April 26-30 Principals meet to decide building placements for staff 
  (Human Resources will determine elementary music/ 
  PE staffing assignments) 
 May 3 Board declaration of RIF (if needed) for certificated staff 
 May 15 Deadline for notification of non-renewal of certificated staff 

 
 Ms. Harris stated that Business Services staff would be meeting with individual departments at 

the Shoreline Center to determine their budget needs for next year.  She also invited the 
Board to contact Superintendent Walker with any suggestions. 

 
 Superintendent Walker and Mr. Jacobs briefly reviewed the WASA/WSSDA Legislative 

Conference that they had just attended in Olympia, which included several individual visits 
with legislators. 

 
 Ms. Harris finished by informing the Board that the budgeted fund reserve for math curriculum 

of $650,000 will cover the high school math and probably most of the K-5 math adoption.  
These funds will be expended by the end of the year. 

 
3) Executive Session 

Mr. Wilson announced at 5:37 p.m. that the Board would be moving into Executive Session 
for approximately 45 minutes for the purpose of conducting a mid-year superintendent 
evaluation and discussing a legal issue. 

 
Adjournment:  6:25 p.m. 
 
   
 David Wilson, President 
 
 
Attest:  March 1, 2010 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


