
BOARD MEETING MINUTES 
February 7, 2011 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
David Wilson on February 7, 2011. 
 
Roll Call 

Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike 
Jacobs, Member; Dick Potter, Member; and Jacqueline Blackmore, Student Representative. 
 
The following items were discussed: 

1. Technology Update 
 Jim Golubich, Director of Instructional Technology, presented. 
 Mr. Golubich began by announcing that 43 new high-quality interactive projectors were 

recently installed in K-4 classrooms, completing the second of three phases.  The third phase 
should be wrapped up this Spring. 

 
 In late October, 35 Hewlett Packard (HP) netbooks were placed in a tenth grade English 

classroom at Shorewood and the students were asked to use the netbook as their primary 
computing device for a four to five week period, although they were allowed to retain their 
MacBooks during this time.  In early December, the netbooks were moved to an Honors World 
Geography tenth grade class until the second week of January.  Mr. Golubich visited each 
classroom several times during the trial to ascertain how the students were doing.  At the end 
of each pilot period, a survey was completed and the combined results were included in the 
Boardʼs packet. 

  
 Approximately one-third of the students did use the netbook as their sole device.  Another 

48% gave the netbook a good try but fell back on the MacBook.  As far as physical features, 
the screen presented a challenge in that students became weary of the scrolling up and down.  
There was mixed reaction on the keyboard, but 83% rated the weight of the netbook as 
excellent and 77% rated the battery life acceptable, good or excellent. 

 
 The one complaint in the area of software and operating system was the lack of variety in 

programs.  This is an issue with the netbooks as each individual item adds to the overall price 
point. 

  
 The most important features to the students were portability and battery life.  When asked how 

they felt about the netbook overall, responses were as follows: 
  Iʼd prefer it instead of a full-sized laptop 15% 
  It would be fine for most school-related tasks 26% 
  It would be an adjustment, but should be adequate 25% 
  Donʼt like the idea at all 25% 
  Other, please specify 9% 
 
 Beginning February 10, the same pilot will be repeated with iPads.  In terms of cost, both the 

iPad and the netbook are in the $600 range with the basic and protection software, whereas 
the laptops are running about $1,200.  Once a decision is made regarding the technology, the 
implementation process will take place during the summer. 

  
 Mr. Golubich mentioned that recent literature from the technology, financial and business 

industries seem to indicate uncertainty about how long the netbook will be a viable and 
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marketable device, in light of the onset of “tablet computers.”  During the trial periods, the 
students felt overall that the netbook was a fairly solid device.  However, input from other 
districts that are also piloting indicates a concern with durability after six or nine months.  

 
 The iPads (1-1/2 lbs.) are half the weight of the netbooks (3 lbs.) and the battery life, 

advertised at 10 hours, is very realistic for a typical school day.  Recent press has centered on 
publishers getting textbooks in e-book format, which if accomplished, would literally be a huge 
weight off the shoulders of students. 

 
 The cost of the Windows operating system for the netbooks was an extra $50 each, whereas 

the iPads come with approximately 120 apps for a cost of $22.  Many of the apps are free, 
and the most expensive one was $3.99, with the education discount. 

 
 There is not enough data yet to determine the iPadʼs durability.  There is a 10 inch sheet of 

glass on top that is somewhat daunting; however, there are no moving parts.  It uses a solid 
state memory so thereʼs no spinning drive.  Currently, there are many laptops undergoing hard 
drive replacement as a result of students picking them up before the drive has spun down. 

 
 The shortcomings and challenges of iPads have been well documented:   
 • Printing 
 • File management 
 • Touch keyboard 
 • Office-like apps are missing a lot of advanced features 
 • Incompatible content 
 
 Mr. Golubich reviewed some rough cost estimates for the various options: 
 • Mobile devices such as netbook or iPads for grades 7-12 = $2.8 million 
 • Mobile devices such as netbook or iPads for grades 9-12 = $1.9 million 
 • Replace laptops for grades 7-12 = $4.5 million 
 • Replace laptops for grades 9-12 = $3.75 million 
 
 Apple has changed their licensing policy for software.  Formerly, the District would pay about 

$35 per machine at the time of purchase and have upgrade privileges for three years.  Now, 
they have adopted a policy similar to Microsoftʼs, whereby a fee of $20-25 is paid annually for 
every computer in the “fleet” and all are eligible for upgrades whenever they occur.  The 
District has not entered into this arrangement as of yet (probably next year), but if it were to do 
so, there are over 2,000 laptops that would be eligible.  Any new laptops purchased would 
also fall into this system, but this would not necessarily be the case for a different type of 
device. 

 
 A discussion took place about the mobile laptop carts at the middle schools.  Mr. Golubich has 

met with the tech committees from both schools and reported that there appears to be a 
difference in cultures between schools.  There is a partiality towards using carts in one school 
and a partiality to the 24/7 model in the other school, but the teachers all agree that, with the 
cart model, more computers are needed to care for classroom needs. 

 
 Ms. Walker inquired as to whether or not, among the current high school laptops, there would 

be enough that could last through one more year for students in two grades, e.g. ninth and 
tenth graders or eleventh and twelfth graders.  Mr. Golubich responded confidently that there 
would be enough laptops to start the year, but since they would be in their sixth year he 
doesnʼt know how many would last. Itʼs worth considering and conceivably possible since a 
certain percentage of the laptops are in fairly good condition. 



Study Session Minutes – February 7, 2011 
 

 3 

In answer to Mr. Potterʼs question about the current opt out rate, Mr. Golubich reported that the 
formal opt out is similar to last year, 30-60 at each high school.  The informal opt out, which refers 
to those students who never picked up a laptop in September, is in the 100-200 range.   
 
Mr. Golubich demonstrated a few options of the iPad and offered to provide loaners to the Board 
members. 
 
2. Joint Session w/PTA Council Executive Board on Common Interests 
 • Nutrition and Wellness 
 • State K-12 Funding 
 • 2011 Legislative Session - Common Goals 
 Kathy Carrow 
 Sarah-Ann Woodfield 
 Alfred Frates 

 Nutrition and Wellness - Superintendent Walker distributed copies of the information shared at 
the January 24 School Board Meeting by Kathy Walker, Food Services Program Manager, 
and Lia Robinson, School Food and Nutrition Consultant.  Ms. Carrow expressed appreciation 
for the two enlightening meetings held by the ad hoc Healthy Lifestyles Committee with Kathy 
Walker and Lia Robinson.  Ms. Woodfield announced that at the January 24 PTA Council 
Meeting, the ad hoc committee was dissolved and the general membership unanimously 
appointed a permanent, standing committee for healthy lifestyles, with three specific 
directives: 

 • Review ways the PTA can partner with the District; 
 • Determine what programs can be sponsored by the PTA that will fit into healthy lifestyles; 
 • Advocate at state and national level. 
 
 A concern arose among the PTA chairs regarding the Districtʼs stand on the development and 

implementation of a wellness council (for nutrition, health, parent education, counseling 
services, etc.).  Superintendent Walker responded that the first step was taken earlier this 
year with the hiring of Lia Robinson as a consultant.  One of the expected outcomes of this 
yearʼs work is to get suggestions about where to go next.   

 
 Ms. Woodfield related information from a recent webinar from Maine that highlighted a school 

district that has student participation on a wellness council.  She will provide additional 
information on this topic for the Board. 

 
 State K-12 Funding and 2011 Legislative Session - The District would like to use revenue from 

the sale of surplus property to create an endowment that will generate interest earnings to 
supplement the General Fund revenue from the state.  Surrounding districts such as 
Northshore and Edmonds are benefiting from these types of arrangements.  Currently, the 
process for a rezone of the 16-acre Aldercrest Annex property is underway whereby one 
portion would be set aside for park purposes and the remaining portion rezoned from an R-6 
to an R-28 or R-48.  Once the re-zoning is finalized, the property can be placed on the market 
and hopefully, a buyer will emerge. 

 
 The PTA council members inquired as to what school boards are able to do politically to lobby 

legislators for K-12 funding.  Superintendent Walker responded that school boards exercise 
caution with the various propositions to ensure that they represent the entire community, not 
just a minority.  On January 24, 2011, the Board adopted a resolution in opposition to the 
proposed retroactive K-12 funding cuts for 2010-2011.  Ms. Walker forwarded the resolution to 
several legislators and has received responses.  She also distributed copies of her January 31 
testimony in Olympia on Senate Bill 5132 regarding Residential Habilitation Centers (Fircrest).   
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 Ms. Norton added that school boards spend a great deal of time on an ongoing basis 
researching and discussing the various avenues for school funding, e.g., through legislation, 
initiatives, resolutions, lawsuits.  The current message to legislators is for them not to 
retroactively take away funding that has already been given, specifically the K-4 staffing ratio.  
School districts built their 2010-2011 budgets based on what was allocated last Spring.  For 
Shoreline, this amounts to approximately $800,000.  The PTA Executive Board will take this 
message to Olympia when they meet with legislators on Focus Day.  They also offered to 
assist the District in getting similar information out to the community. 

 
Executive Session 

Mr. Wilson announced at 6:20 p.m. that the Board was moving into Executive Session to conduct a 
mid-year superintendent evaluation for approximately 40 minutes. 
 
Adjournment:  6:58 p.m. 
 
   
 David Wilson, President 
 
Attest:  March 7, 2011 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


