
BOARD MEETING MINUTES 
January 23, 2012 

Call to Order 

The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
Debi Ehrlichman on January 23, 2012. 
 
Roll Call 

Present:  Debi Ehrlichman, President; Mike Jacobs, Vice President; Dick Nicholson, Member; Dick 
Potter, Member; David Wilson, Member; and Haley Monson, Student Representative. 
 
As a follow-up to the discussion at the December 12, 2011 regular meeting of the Board, the 
following item was discussed: 
 
Graduation Requirement – Senior Project/Culminating Exhibition Discussion 
Presenters: 
 Brian Schultz, Executive Director of Schools 
 Teri Poff, Director of Teaching and Learning 
 Pat Hegarty, Shorecrest H.S. Principal 
 Bill Dunbar, Shorewood H.S. Principal 
 Colleen Kiyonaga, Shorecrest Senior Project & Career Center Coordinator 
 Dona Eddy, Shorewood Culminating Exhibition & Career Center Coordinator 

Project guidelines from the Office of Superintendent of Public Instruction (OSPI) include: 
• Encourage students to think analytically, logically, and creatively and integrate experience and 

knowledge to solve problems 
• Give students a chance to explore a topic in which they have a great interest 
• Offer students an opportunity to apply their learning in a “real world” way 
• Demonstrate essential skills through reading, writing, speaking, production and/or performance 

Students may be asked to: 
• Write a research paper 
• Work with a mentor in school or in the community 
• Present to a community or peer panel 
• Pull together a portfolio of work 
• Develop a multimedia presentation 

Dona Eddy from Shorewood and Colleen Kiyonaga from Shorecrest reviewed the commonalities 
and differences of their respective schoolsʼ projects in a side-by-side format. 
 

Shorewood Shorecrest 
COLLECT AND ORGANIZE 

Portfolio Notebook 
• school work from all four years • evidence 
• add notes • time logs 
 • evaluations 

PROJECT 
Selected from portfolio Created senior year 
• add reflection senior year • topic 
• includes one major project • mentor 
 • proposals 
 • research 
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Shorewood Shorecrest 
CAREER PIECES 

Included in Culminating Exhibition Done in Senior Econ 
• autobiographical letter • cover letter 
• resume • letter to self 
• job shadow • resume 
• high school and beyond plan • high school and beyond plan  

PRESENTATION 
Celebratory Formal 
• about student • about project 
• portfolio required • visual aid created 
• parents and other students can attend • no parents or other students can attend 

EMPHASIS 
Reflective Project 
• portfolio and career focus • process and customized goals 

SUPPORT 
• Coordinator (.4 FTE) • Coordinator (.4 FTE) 
• STAR groups meet twice a month • classified aide 
• all staff assigned 3-6 seniors (based on FTE) • Senior Lit/Career Exploration 
 • Senior Econ 
 • 30 volunteer advisors meet during TAP 

OPTIONS 
Student Choice Based on Schedule 
• students choose which semester or a full 

year senior project 
• semester (Senior Lit) 

 • full year (AP English & Career Exp.) 
CONSIDERATIONS 

• portfolio storage  • extensive support 
• STAR attendance accountability • limits course options 
• late entry students • TAP attendance accountability 
• consistent collection of work • training advisors 
  
 
Principalsʼ Reflections: 
Both the Shorecrest Senior Project and the Shorewood Culminating Exhibition have merit and 
value; however, the lack of alignment is concerning as it fosters potential inequities.  Neither school 
can continue with the current models given the changes in graduation requirements and curriculum 
alignment.  The timing makes sense to implement a jointly formed senior experience for all students 
that will ensure equity, create ties to curriculum, honor student choice, respect individual post 
secondary plans, and align with staffing resources. 
 
Principalsʼ Recommendations: 
• Form a single, aligned model for both schools 
• Base this on the portfolio model similar to the current Shorewood model, while incorporating 

within it the option to create a project similar to the Shorecrest model. 
• The new model should support choice for students, enable seniors to take rigorous academic 

schedules and continue their extracurricular interests. 
• This new model must emphasize simplicity, be sustainable within existing resources, and not be 

tied to a course requirement. 
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In response to the Boardʼs question regarding what other schools in the state are doing, Ms. Poff 
stated that both models are used across the state.  There is an OSPI curriculum that is used by 
many school districts.  Shorecrest began the Senior Project in 1993 with the help of the 21st century 
grant, but the state didnʼt require senior experiences at high schools until 2000.   
 
The Board discussed with the presenters the various aspects of the two types of projects as well as 
the staff components needed to support students in their work.  They felt it was important to keep 
the final project choice career and college focused in order to ensure students think beyond high 
school.   
 
Shorecrest student representative Haley Monson reported that working on her Senior Project since 
the beginning of last summer has been a fabulous experience for her but she also likes the idea of a 
Culminating Exhibition that begins in a studentʼs freshman year.  She would like to see a 
combination of the two that encourages students to explore career options for all four years of their 
high school experience and make a formal presentation in their senior year. 
 
Mr. Schultz publicly praised Dona Eddy and Colleen Kiyonaga, as well as others who work in their 
departments, some of whom served on the Graduation Requirements Advisory Committee, for their 
willingness to unselfishly and objectively share their expertise in this area. 
 
There is no need for any further Board action because on December 12, 2011 the Board adopted 
the graduation requirements as recommended by the Graduation Requirements Advisory 
Committee, with a revision to be made to the senior project/culminating exhibition language.  The 
revision requires one uniform experience at both schools OR both options at both sites, with it being 
student choice.  Likely, a smaller committee will be formed for the purpose of fine-tuning the specific 
details of the uniform senior experience.  
 
Ms. Ehrlichman announced at 6:07 p.m. that the Board was moving into Executive Session for 
approximately 10 minutes to discuss legal issues. 
 
 
 
Adjournment:  6:30 p.m. 
   
 Deborah Ehrlichman, President 
 
Attest:  March 5, 2012 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 


