
BOARD MEETING MINUTES 
January 17, 2008 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 4:30 p.m. in the 
Darlene Sherrick Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on 
January 17, 2008. 
 
Roll Call 
Present: Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Dick Potter, 
Member; and Maren Norton, Member.  
 
Board Information 
Ms. Ehrlichman referenced a letter sent by the Washington State Auditor’s Office to each of the board 
members inviting them to the audit entrance meeting on Tuesday, January 22, 2008.  Mr. Jacobs stated that 
typically only the President and Vice-President attend this meeting where information regarding the FY2006-
2007 audit will be shared.  Ms. Ehrlichman, President, and Mr. Wilson, Vice President, will be the only two 
board members attending the audit entrance meeting. 
 
The following items were discussed: 
 
1. High School Educational Specifications/Project Goals 
 Ned Hammond of Hammond and Associates; Marcia Harris, Deputy Superintendent; Brian Schultz, 

Executive Director of Student Learning & Schools; Bill Dunbar, Shorewood Principal; and Pat Hegarty, 
Shorecrest Principal, presented. 

  
Ms. Harris referred to the two documents listing the combined high school educational specification 
goals.  One document lists each goal along with specific bulleted items, and the second just lists the 
goals.  Both principals thought that combined goals were beneficial in that they allowed for capturing 
the culture within both schools.   

 
 It was agreed that under specific goals, the word “Green” would be replaced with “Environmentally 

Responsible Campus.”  The board members commended the team for their work in pulling everything 
together from both sites.  It was decided that the document listing the goals alone, without the bullets, 
would be brought forward for adoption at the January 28 regular board meeting.  Ms. Ehrlichman 
requested that any further recommendations or changes be sent to Sue Walker.  

 
2. Elementary Modular Upgrades 

Marcia Harris, Deputy Superintendent; Doug Nichols, CSG Consultant; Rena Jackson, Capital Projects 
Coordinator, presented. 
 
Ms. Harris stated that the district would be replacing the portable classrooms at eight elementary 
schools with pre-fabricated buildings. The current portables are in very poor condition and need 
replacement.  The bond committee recommendations were based on such factors as student safety, 
restroom availability, support space, and emergency supplies storage. The pre-fabricated buildings will 
be used for band/orchestra and extended day-before/after school programs. The distribution of the pre-
fabricated buildings will vary from two to three at each of the selected elementary school sites.   
 
Mr. Nichols stated that pre-fabricated construction streamlines the permitting process and helps keep 
costs under control as well as lessening the construction timing constraints.  Additionally, the Office of 
Superintendent of Public Instruction (OSPI) does not count the pre-fabricated buildings in ther 
permanent space inventory.  This project will allow for improvements in playground drainage, 
pavements, landscaping, and utilities. At this point, the schematic design task phase 1 has been 
completed.  This includes site surveys, utility investigations, initial code reviews, pre-fabricated building 
vendor selection, and the building and site design.  Having this phase completed resulted in the State 
Environmental Policy Act (SEPA) requirement being waived and the review of the soils, utilities, Fire 



COW Minutes – January 17, 2008 
 

 2 

Marshal, and planning.  The district will be going through King County Directors’ Association (KCDA) for 
purchase of the pre-fabricated buildings.  This enables the district to use vendors who have a two-year 
agreement with KCDA and eliminates the bidding timeframe for the different vendors.  The pre-
fabricated buildings will be Americans with Disabilities Act (ADA) compliant.   
 
Drawings and pictures of the pre-fabricated buildings were shown to the board members. The wall 
between the two music rooms will be acoustically sound.   The expected life span of the pre-fabricated 
buildings is 30 or more years. 
 
A board member requested that the team look into the possibility of students having access to the 
bathrooms from inside the classrooms.  The concern was also expressed with the emergency storage 
closet having a separate outside access door, which might cause problems with theft.   
 
There are two separate contracts for this project:  one for the pre-fabricated buildings and foundations 
from KCDA, and the other for engineering services for site work and utilities (which will be publicly bid).  
 
There are two schedules for the board to consider for adoption at the January 28th board meeting and 
they are as follows:   
 
• The “red” schedule shows a more aggressive approach with completion of the project by September 

2008.  There would be no factory limitations in production of the pre-fabricated buildings if the board 
chooses the “red” schedule.  In order for the “red” plan to be successful, it would need to be 
approved at the January 28th board meeting.   

 
• The “blue” schedule shows the completion of the project by September 2009.  This schedule allows 

for the design and permitting process to be given more time.  If chosen, the cost for this schedule 
would be at least 8% higher due to projected increased construction costs. 

 
The board members recommended that the elementary buildings receiving the pre-fabricated buildings 
have a contingency plan in place as a backup in case there is a 2-3 week delay of completion in either 
September of 2008 or September of 2009.  The recommendation is for the board to approve either the 
“red” or “blue” plan at the January 28th regular board meeting.   
 

Closing Remarks 
1. Ms. Ehrlichman stated that starting on February 25, 2008, regular board meetings will start at 7:00 pm and 

adjourn at 9:00 pm.  
 

2. The board meetings in March have been changed.  The regular board meeting originally scheduled for 
March 24 has been moved to March 17 and the Committee of the Whole meeting scheduled for March 17 
has been moved to March 3. 

 
Adjournment:  6:30 p.m. 
 
   
 Deborah Ehrlichman, President 
Attest:  January 28, 2008 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal 
business hours.  


