
BOARD MEETING MINUTES 
January 16, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:33 p.m. in Room #D-105 of the Administrative Offices at the Shoreline Center by President 
Mike Jacobs on January 16, 2007. 
 
Roll Call 
Present:  Mike Jacobs, President; Jim Leigh, Vice President; Debi Ehrlichman, Member; Dan  
Mann, Member; and David Wilson, Member. 

*  *  *  *  *  *  *  * 

 1. Update on Physical Fitness Testing 
  Presentation by Athletic Director Don Dalziel. 
  The President’s Challenge Physical Activity and Fitness Awards Program is currently 

being used in all schools, in grades 3-12.  Students in grades K-2, at a minimum are 
learning the practices and procedures of each assessment.  K-2 students may be 
assessed at the teacher’s discretion.   

 
  Assessments are based on four components of physical fitness:  (1) cardio respiratory 

endurance; (2) flexibility; (3) muscular strength; and (4) muscular endurance.  Students 
are tested twice a year in elementary school and twice a semester at the secondary 
level.  It should be noted that students are only required to take two years of P.E. in high 
school.  Only those enrolled in P.E. classes are tested.   

 
  Mr. Dalziel reported that this assessment program was implemented this year at the 

direction of the school board.  The program helps students see the importance of fitness 
and how they are doing individually.  

 
  In answer to questions from the board, Mr. Dalziel reported that for the most part, 

teachers are happy with the testing but that “the elementary teachers are not sold on 
The President’s Challenge program”.  The preferred program would be FitnessGram 
which would cost the district approximately $13,000.  (Update since this meeting:  This 
was actually a previously quoted price; the most recent quote is down to $7,000.)  The 
President’s Challenge is free. 

 
 2. Birth to Three Update 
  Director of Special Education Amy Vujovich and Meridian Park Assistant Principal Amy 

Jessee presented. 
  IDEA, Part C requires that early intervention services be made available to all eligible 

infants and toddlers with disabilities or developmental delays (birth to three years of 
age) and their families.  House Bill 1107, passed last year, states that all school districts 
must serve children, birth to three, and their families by 2009. 

 
  A child is eligible if he or she (1) demonstrates a delay of 1.5 standard deviations or 

25% of chronological age delay in one or more developmental areas:  physical 
(including vision, hearing, fine or gross motor), cognitive, communication, 
social/emotional, and/or adaptive behaviors; (2) has a diagnosed physical or mental 
condition that has a high probability of resulting in a developmental delay.  
Oftentimes,referrals for suspected disabilities are by someone in the medical profession, 
but referrals can also come from parents or childcare providers.   
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  School districts can choose to (1) serve children directly, such as by hiring a birth to 

three teacher; (2) contract out with a lead agency; (3) contract directly with individual 
agencies; or (4) use a combination of the above.  At this time, about 60% of districts are 
participating in the Birth to Three Program, but the numbers are going up all the time. 

 
  Research shows that early intervention services benefit children later in life, both in 

school, and then on into adulthood.  By the district’s entering into a contract for Birth to 
Three services with King County, Shoreline district families will be able to gain access to 
more funds for services than what they currently have.  There is no additional cost to the 
district to implement the plan.  This plan is completely separate from IDEA, Part B, 
which covers the requirements for serving students ages 3-21.  The Birth to Three 
Program does not impact any funding for the 3-21 system; however, it could impact the 
number of students being served in the 3-21 system.  Currently, 24% of those children 
served in the Birth to Three do not need to continue any services in the 3-21 program. 

 
  In order to implement the Birth to Three Program, an interlocal agreement with King 

County Department of Community and Human Services, Developmental Disabilities 
Division as the lead agency for these services will be submitted at an upcoming regular 
board meeting.  The agreement has been thoroughly reviewed by district counsel, 
Dionne and Rorick. 
 

 3. Capital Projects Update 
  Marcia Harris, Coordinator for Facilities Modernization Paul Plumis, Doug Nichols from 

Construction Services Group (CSG) presented on the following topics:  floors, fields, 
and high school planning. 

 
  Floors - Paul Plumis reported that six gym floors have been installed and of the six, 

painted lines have been completed on five.  There has been an issue with the durability 
of the floor finish that has been used.  Staff will be sampling a Lonseal product (primer) 
at Parkwood on the non-school day at the end of the month.  A portion (approximately 
10’ x 10’) of the floor will be stripped and primed.  Two different water-based finishes will 
be applied, one matte and one glossy.  After 30 days, a decision will be made between 
the two finishes, and then the entire floor will be stripped and the appropriate finish 
applied.  Two or three coats of finish should hold up for a minimum of one year.  The 
manufacturer has admitted that there have been adherence problems with installations 
in other schools and will be helping financially in correcting the problem. 

 
  Fields - The baseball field project at Shorewood is underway.  The old turf has been 

removed and the base areas have been prepped.  The synthetic turf has arrived and will 
be installed when all the snow melts.  This will be the same turf as the fields at 
Inglemoor High School and Washington State University.  Brian Borger, Stadium 
Custodian, will be taking care of all our synthetic fields.   

 
  D.A. Hogan has begun the design phase on the Shorecrest football/baseball/soccer 

infield, lighting, and track, along with track upgrades at the Shoreline Center.  The bid 
advertisement is scheduled to go out in early April and the bid should be awarded in 
early May, with construction to take place in late spring through the summer. 
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  High School Planning - Doug Nichols indicated that it makes sense to start looking at 

the educational specifications (ed specs) process.  The district will be talking to one 
more specialist in the next 60 days regarding assisting us on 1) possible replacement of 
Shorewood; and 2) infrastructure issues at Shorecrest.  A specialist would work with 
staff to design the educational program, which then becomes the “road map” for the 
architect.  This process could take until next December or January, at which time, an 
architect would be hired.  Typically, for a new school, it may take two years for the 
planning and design phase.   

 
  The Capital Projects Advisory Committee will be meeting on January 31.  Marcia Harris 

will come back to the board with a list of prioritized projects discussed at that meeting.  
 
 4. Cash Flow Update 
  Deputy Superintendent Marcia Harris & Director of Finance & Business Services Sandra 

Nagli presented. 
  The November actual cash flow chart that was provided for the board at the January 8 

regular board meeting has been revised.  It now estimates the ending fund balance to 
be ($2,409,952) rather than the ($3,163,335) as estimated on January 8.  Ms. Harris 
reported that numbers on the chart will change during the year due to the fact that some 
of the revenue and expenditure patterns are not as predictable as we would like them to 
be.  Former Finance Consultant Dan Reff cautioned the district to withhold judgment 
until after the January apportionment and financial statements are ready.  (January 
reports will be provided at the March 5 regular board meeting.) 

 
  One of the adjustments made was due to the change in the staff mix factor.  The State 

pays us on the average salary of our teachers’ experience level.  When the S275 report 
was run this past fall, it was discovered that our numbers will be substantially lower than 
previously projected.  This decreased both the projected revenue as well as 
expenditures.  On the cash flow chart, those adjustments are reflected in the 3000 
series revenue (State) and the payroll portion of the expenditures.  All adjustments have 
been reviewed at Puget Sound ESD, Shoreline’s binding conditions oversight 
administrator. 

  
 5. Update on South Woods Property 
  Marcia Harris presented. 
  As of January 10, 2007, the money from the sale of the South Woods property has been 

deposited with the King County Treasurer and the transaction is complete.  Ms. Harris 
reviewed Resolution No. 2007-1, Transfer of Investment Earnings from the Sale of 
South Woods Property to the General Fund, which will be brought for action at the 
January 22 regular board meeting.  The resolution allows the district to transfer 
investment earnings from the sale of the South Woods to the General Fund for the 
purchase of instructional supplies, materials, and capital outlay items.  The County 
Treasurer will segregate proceeds from the sale of the South Woods property for 
investment purposes allowing clear identification of the income and investment earnings 
available for transfer.  This could result in as much as $130,000 per year being put into 
the General Fund.  The resolution applies to the current fiscal year and will need to be 
readopted each fiscal year. 
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 6. Other Discussion  
  1) A special Committee of the Whole meeting has been set for January 30 at 4:30 p.m. 

in order to convene members of the board along with the DACPO members.  Board 
members will have an opportunity to ask questions of the DACPO members as to 
how they arrived at their recommendations. 

 
  2) Snow closures - District staff and SEA leadership will be meeting to determine the 

remainder of the make-up days for the days missed due to snow/ice.  Three days 
were built into the negotiated SEA contract; one day will be petitioned for a waiver 
due to power outages; and two more remain to be decided.  Typically, they are 
placed at the end of the school year. 

  3) Superintendent Walker commented on the excellent performance by the Shorewood 
Jazz Band in New York City at the International Association of Jazz Educators 
Conference on January 13. 

  4) Superintendent Walker reported that she would be checking with board members’ 
calendars in order to determine dates and times of public hearings.  State statutes 
require that these public hearings be held in the next 90 days.  Information as to the 
process and timeline will be presented at the January 22 regular board meeting. 

 
 

 
Adjournment:   6:45 p.m. 
 
 
   
 Mike Jacobs, President 
 
Attest:  February 5, 2007 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


